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Tom tat. Nghién cu nay nham danh gia chudi gia tri ciia cac san pham ndng
nghiép truyén thong, truong hop ga truyén thdng tai tinh Thira Thién Hué, trong do tap
trung vao chi phi tiép thi, chia sé loi nhuan cua cac tac nhan, cac rang budc trong chudi.
Dit liéu tir cac cudc khao sat chon mau 147 ho nudi ga, 7 nguoi thu gom, 5 ngudi béan 1¢
va 3 ngudi ché bién cho thay lgi ich khong dwoc chia déu giita cac tac nhan trong chudi.
Mic du chi phi san xuat & mic cao nhét tir ngudi nong dan, nhung ho lai nhan duoc ty
I& lgi nhuan thap nhat, nguoc lai véi cac trung gian vé ty Ié loi nhuan cao nhat caa ho.
Ngoai ra, tiép can tin dung, cac van dé vé cong nghé va hd trg tai chinh hau hét da duoc
c4c tac nhan xac nhan 1 nhiing rao can tiém an ddi véi viéc nang cap chudi gia tri. Do
d6, nghién ctru dé xut quan ly tét hon, hd tro cdng nghé va tai chinh tir chinh quyén dia
phuong dé tang hiéu qua cua chudi gia tri va thu nhap cho cac ho ndng dan tai cac dia
diém nghién ctu.

Tir khoa: Phan tich chudi gia tri; San pham ndng nghiép truyén théng; Ga; Thira
Thién Hué.

1. Pt van dé

Nganh ndng nghiép Viét Nam thoi gian qua da c6 nhiéu nd luc tham gia vao chudi
gia tri ndng san toan cau vai nhidu san pham cé gia tri xuit khau cao nhu ca phé, hat
tidu, thuy san, trai cdy... Mac du gap nhiéu khé khan, gia tri xuat khau nong san cua Viét
Nam nam 2023 Van ting trudng, Voi tong gia tri xuat khau néng, 1am, thay san dat
53,01 ty USD, ting 1,6% so v&i cing ky nam 2019 (Nguyén DPinh Quyét, 2020).Tuy
nhién, bén canh nhimg co hoi, né ciing tao ra nhiéu thach thirc cho ndng san Viét Nam
lién quan dén cac van dé nhu truy xudt nguon gbc, canh tranh gia ting, rao can thué
quan (Pham Tan Hung, 2020). Do d6, xay dung va phét trién chudi gia tri ndng san dap
g nhu cau thi truong 13 mot trong nhitng van dé cap thiét trong bdi canh hién nay.
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Nganh néng nghiép Viét Nam da va dang t6 chtc lai san xuat theo huéng hop téc,
lien két theo chudi gid tri, gan san xuat nguyén liéu véi ché bién, tiéu thy san pham theo
chudi gia tri, két ndi véi hé thng tiéu thu toan cau (Nguyén Thi Duong Nga & Cong
su, 2014; Veliu, Gessese, Ragasa, & Okali, 2009). Tuy nhién, van con thiéu sy lién két
gitta cac tdc nhan trong chudi san xuat néng nghiép. Céc tac nhan trung gian van chiém
vi tri quan trong trong chudi. Céc yéu té dau vao van con nhiéu vin d& vé chét luong,
nguon gdc, gia ca va kha nang tiép can cua nguoi dan (Nguyén Viét Khoi & cong su,
2015; Nguyén Thi Thay & cong sy, 2020).

Thira Thién Hué (TTH) nam & mién Trung Viét Nam, 1a noi c6 nhiéu san pham nong
nghiép truyén thdng ndi tiéng, gan lién véi lich sir, van hoa va diéu Kién thién nhién dic
trung cua tinh, bao gém: Budi Thanh Tra, rau ma Quang Tho, tinh dau tram, bin bod
Hué, tdm chua, nuéc mam... trong d6 noi tiéng nhat 1a nghé nudi ga truyén théng
Hoang Thanh Long & cong su, 2019; Nguyén Tai Phic & Nguyén Lé Hiép, 2013; Phan
Vin Hoa & Nhiéu Phudc Khanh Hai, 2019). Tuy nhién, san xuit ga thit chua phat trién
tuong xing Vai tiém ning va loi thé so sanh, dan dén thu nhap ciia nguoi chan nudi thap
(Long et al., 2019). Hon nita, c6 rat it thdng tin c6 hé thong va day du vé tong thé chan
nudi ga truyén thong va phan tich chudi gia tri @ TTH nay. Piém chung caa cac nghién
ctru trude day 1a nhan manh vao ga “cong nghiép”, chin nudi ngay ngin, lugng tring
I6n, ga nhung chit lwong thit thap, huong vi (Nguyén Bic Hung, 2014; Nguyén Bac
Hung & cong sy, 2017; Nguyén Dirc Hung & cong su, 2017; Hoang Thanh Long &
cong su, 2019). Hau hét cac nha nghién ctru cht y dén cac van dé ki thuat hoac thé ché
(Nguyén Puc Chung & cong sy, 2016; Hoang Qudc Hung, 2016; Pham Hong Son &
cong su, 2011). Bé nhan dién va giai quyét tot hon nhitng han ché dbi véi su phat trién
cta linh vuc nay, diéu can thiét Ia phai tién hanh phan tich chudi gia tri nham muc tiéu
kham pha va 1ap ban d6 cac tac nhan trong chudi gia tri, danh gia loi nhuan cia ting tac
nhan trong chudi va phét hién nhitng han ché trong suét chudi gia tri.

2. Co 6 ly thuyét

2.1. San pham ndng nghigp truyén théng

% Khai niém

C6 nhiéu dinh nghia trong tai liéu lién quan dén khai niém San pham néng nghiép
truyén thong (SPNNTT) dang gia ting theo sy quan tim ngiy cang ting cta ngudi tiéu
dung dbi vai SPNNTT. SPNNTT duoc cho 1a 6 lién quan dén mot khu vuc riéng biét,
dé cap dén su hop tac cua nhitng ngudi hoat dong tai noi d6 (Jordana, 2000). Uy ban
chau Au, vao nim 2006, di dinh nghia thuc pham ‘truyén thdng’’: “Truyén théng c6
nghia 1a viéc st dung da dugc chung minh trong thi truong cong ddng trong mot
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khoang thoi gian cho thay su truyén lai gitra cac thé hé; khoang thoi gian nay nén 1a
khoang thoi gian thuong dugc coi 1a mot thé hé con ngudi, it nhat 1a 25 nam’’(No,
2006).

< Dic diém

Ngoai dic diém dia ly, mot san pham duoc coi 1a san pham truyén théng phai c6
truyén théng nhu mot thanh phan quan trong. C6 ba thanh phan ma maot san pham
truyén thdng duoc cho 1a c6, d6 1a thanh phan truyén thdng, thanh phan truyén théng va
loai hinh san xuat hoic ché bién truyén thdng (Trichopoulou & cong su, 2007). Cu thé,
cac dic diém nay duoc minh hoa trong Bang 1 duéi day.

Bang 1. Pic diém ciaa SPNNTT

Phuong phap san xuat/ché
bién truyén théng

Nguyén liéu  truyén

théng Thanh phan truyen thong

Nguyén liéu thé hoic san Pugc truyén qua nhiéu thé
pham chinh don 1¢ hoic hé bang miéng hoic bang
nhu mot thanh phan D& phan biét véi cac tinh nhitng cach khac

. ang thanh phan cua cac o o
Puoc tiéu thu & nhirng l?ang B an p antu R Qua trinh xtr ly van tuan thu
san pham khéc trong cung

viing cu thé va tiép tuc cho , theo cac phuong phap trudc
L Lea L nhom R
dén hién tai day

Céc thanh phan d& nhan biét

Nguon: EU, 2006a; Trichopoulou & céng su, 2007

2.2. Céc khai niém vé chudi gia tri

Gan déy trong mot nghién ctiru khac cua tac gia, khai niém nay da duoc giai thich
rd rang nhu sau (Long, 2013): Chudi gia tri 1a khai niém chinh cua nghién ctu nay,
nhung chudi gia tri 1 gi. Khai niém chudi gia tri lan dau tién duoc Michael Porter dé
cap vao nam 1985 dé mo ta mot chu ky cac cong viéc tao ra gié tri gia ting. Qua trinh
nay bao gom chuyén dong chinh, lién quan chinh xac dén san xuat, ban hang va phan
phdi, va chuyén dong thir cap hd tro cac hoat dong chinh, chang han nhu mua sam, phat
trién cong nghé va co so ha tang. Sau d6, Womack va Jones di thiét 1ap nhan thic vé
lap ban db ludng gia tri, tap trung vao sy di chuyén cua hang hoa va kién thic bén trong
va gifra cac doanh nghiép (Womack & Jones, 1996). Gan nhat, chudi gia tri 1a “toan bo
cac hoat dong can thiét dé dwa mot san pham hoic dich vu tir khéai niém, théng qua céc
giai doan san xuat khac nhau, giao hang cho nguoi tiéu ding cudi cing va xu 1y cudi
cung sau khi s dung”(Kaplinsky & Morris, 2001). Trong nghién ctu nay, khai niém
chudi gia tri caa Kaplinsky va Morris s& duoc &p dung. Thuat ngir chudi gia tri dé cap
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dén “toan bd céc hoat dong can thiét dé dua mot san pham hodc dich vu théng qua cac
giai doan san xuit khac nhau, giao hang dén nguoi tiéu dung cudi cung va xir Iy cubi
cung sau khi stir dung” (Kaplinsky & Morris, 2001).

Duya trén dinh nghia nay, chudi gia tri c6 thé duoc chia thanh chudi gia tri don
gian hoac mao rong:

Vé chudi gia tri don gian, chudi gia tri bao gdm pham vi céc hoat dong trong mot
cong ty dé san xuat ra mot san pham nhét dinh. Diéu nay c6 thé bao gom giai doan y
tuong va thiét ké, quy trinh ddu vao, san xuat, tiép thi, phan phdi va dich vy sau ban
hang. T4t ca cac hoat dong nay thiét 1ap 3 "chudi" két ndi nha san xuét véi nguoi tiéu
ding va mdi hoat dong déu tao thém "gié tri" cho san pham cubi cling trong cong ty cua
nha san xuat.

Nguoc lai, chudi gia tri ma rong khdng chi xem xét cac hoat dong do maot cong ty
duy nhat thyc hién. Thay vao d6, no chii yéu tap trung vao sy tham gia cua nhiéu tac
nhan khac nhau (nha san xuat chinh, nha ché bién, thuong nhan, nha cung cap dich vu)
trong chudi c6 cac hoat dong c6 muyc dich giup dua nguyén liéu tho dén noi ban san
pham cubi cing. Céac hoat dong nay ciing lién quan dén lip rap, ché bién, giao dich,
xuat khau, tai ché...(Rich & cong sy, 2011).

3. Phwong phap nghién ciru
3.1. Dia diém nghién citu

Nghién ciru nay duoc thuc hién tai Thura Thién Hué, mét tinh ¢ Bac Trung B
Viét Nam, phia Bic giap tinh Quang Tri, phia Nam giap thanh phé Pa Ning, phia Pong
va phia Tay giap Bién Pong va nudc Cong hoda Dan cha Nhan dan Lao. Tinh c6 dién
tich 5.053 km? duogc t6 chic thanh chin huyén hanh chinh. Dan sé wéc tinh 1a
1.127.905 ngudi vao nam 2013 (Tran Vin Giai Phong & Rajib Shaw, 2007). Nghién
ctru nay duoc tién hanh vao nam 2023 tai hai huyén Huong Thity va Nam Déng thudc
tinh Thira Thién Hué (Pham Thi Nhung & cong su, 2019; Mac Nhu Binh & cong su,
2018).

Loai ga duoc lya chon trong nghién ciru nay 1a ga nudi theo phuong phap truyén
thdng, ga dugc nudi tha rong, dién tich chan tha téi thiéu 100 — 200 m?, xung quanh c6
hang rao bang lugi mat cdo hoic ludi B40, t6 bang tre... dé tranh tha dix. Tai khu vuc
chan tha, ngudi chin tha ciing tréng ciy (cAy an qua hoic ciy keo) xung quanh dé che
mat cho ga.
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3.2. Phwong phdp chon méu

K§ thuat 1ay mau nhiéu giai doan dugc sir dung, bt dau tir giai doan dau tién, cac
huyén Huong Thuy va Nam Déng & TTH duoc chon ¢6 chi dich vi ¢6 nhiéu ho nudi ga
truyén thong. Trong giai doan thir hai, cac ho nudi ga duoc liét ké trong mdi dia diém
nghién ctru dugc chon. Trong giai doan tha ba, tir mdi huyén, cac ho nudi ga dugc chon
ngau nhién. Cudi cung, thdng qua ty 1¢ theo quy mé ho nudi ga & mdi huyén (larossi,
2006) Theo cong thtc tha tuc 1dy mau caa phuong trinh Slovin, mau gém 147 ho chin
nudi ga trong vu Pong-Xuan nam 2023 dugc chon nhu sau:

N

n=————
1 + Ne2

Trong d6: n: kich thuéc mau; e sai s6 (10%); va N 1a tong s6 ho nudi ga tai cac dia diém
duoc chon & tinh Thura Thién Hué.
Bang 2. Miu h¢ gia dinh d6i véi hd chin nudi ga truyen thong tai TTH

Huyén Xa S6 ho nudiga Saisé Mau
Huong Thuy Thuy Duong 420 10% 80
Nam Péng  Huong Phu 200 10% 67
Téng: 147

Nguon: Piéu tra cua tac gid, 2023
Ngoai ra, dé giai quyét pham vi nghién ctru, 7 ngudi thu gom, 5 nha ban Ié va 3
ngudi ché bién da duoc phong van théng qua cac ky thuat 1dy mau lan cau tuyét (Etikan
& cong su, 2016).

3.3. Quy trinh thu thdp di liéu

Nghién ciu nay ap dung két hop cac phuong phéap thu thap dit liéu dinh tinh va dinh
luong, bao gébm thu thap dir liéu tha cap, KII (Phong van ngudi cung cip thdng tin
chinh), FGD (thao luan nhém tap trung) va bang cau hoi ho gia dinh ban cau tric. Sé
liéu tha cap dugc thu thap tr Niém giam thong ké ca nuéc, tinh Thira Thién Hué va
huyén Huong Thuy, Nam Dong, cac bao cdo, tai liéu cta cadc ban nganh tinh Thira
Thién Hué, dic biét caa S6 NN&PTNT, UBND huyén, Phong Néng nghiép va PTNT
huyén, cac thong tin da dugc cong bé trén sach, bao, tap chi khoa hoc, internet. ..
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3.4. Phwong phap phdan tich

Dit liéu thu thap tir cac ngudn khac nhau dugc phan tich bang céch &p dung thdng
ké mo ta, cu thé I1a ty 1& phan tram, trung binh, tin suat dé phan tich céc chi sé kinh té xa
hoi, chia sé loi ich gitra cac tAc nhan trong truy xuat ngudn géc san pham trong chudi
gid tri.

3.5. Tac nhan chuéi va lgi nhugn bién

Do can bién thi truong (Mm) trong linh vuc ndng nghiép la su chénh Iéch gita gia mua
cua nguoi tiéu dung va nhitng gi ndng dan nhan duoc (Arndt, Jensen, Robinson, &
Tarp, 2000; Timmer, 1974; Wohlgenant, 2001). Loi nhuan bing tong doanh thu thu
duoc tir viéc san xuat ga va/hoac budn ban ga cua cac bén trir di tong chi phi phét sinh
trong qué trinh van hanh va tiép thi.

Nhu vay, phan lgi nhuan cua céc tac nhan trong chudi gia tri duoc tinh bang céch lay
gid mua (PP) va gia ban (SP) d¢ tinh bién d¢ tiép thi va tinh dén chi phi tiép thi - chi phi
gia tri gia tang. Phan loi nhuan ciia mdi tac nhan trong chudi gia tri sau d6 dugc wéc
tinh bang céch trir chi phi tiép thi khoi do can bién thi truong (Kamaylo & cong su,
2021).

Mm = SP—PP; Trong d6 SP: gia ban/kg; PP: gia mua/kg
IT: Chia sé loi nhuan cua cac tac nhén trong thi truong chudi gia tri (m)/kg
IT = Mm—Mc; Trong d6 Mc: chi phi marketing (chi phi gia tri gia ting)/kg
4. Két qua va thao luan
4.1. Chudi gia tri ga truyén théng tgi tinh TTH
4.1.1. Thi trieong dau vao cho chudi gia tri

- Gidng: Phan 16n gidng ga dwoc cung cap tir cac co s& san xuat ngoai tinh (trén 75%),
cha yéu mua tir thanh phé Tam Ky - Quang Nam. C4c trang trai I6n thuong mua giéng
truc tiép tir cac co so san xuat, trong khi cac trang trai quy md nhé thuong mua qua
thwong 14i. Gibng ga mua tir ngoai tinh dwoc tiém phong day du va chat lwong cao,
nhung gia cao do phai chiu thém chi phi van chuyén. Nhu vay, ngudn gidng trong tinh
ré hon nhung chat luong khong cao va thuong khong duogc tiém phong day du, dan dén
ty 1& séng thap.
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Bang 3. Nguén gidng cho chin nudi ga

Tinh Phan trim
Quang Nam 75%
Thura Thién Hué 25%

Nguon: Piéu tra cua tac gid, 2023

- Thirc an chan nudi: Nguoi dan thuong mua thirc an tinh thong qua cac dai ly
phan phdi thi cap trong huyén hoic cac huyén, thanh phd khac. Trong ving khong cé
co s& san xuat thire an chan nudi ma chu yéu tir cac tinh khac nén chi phi thirc n chin
nudi tang do phai chiu thém chi phi van chuyén.

- Thudc thi y: Tét ca céc loai thude thu y déu duoc cung cap va ban thdng qua hé
thdng dai ly thudc thi y nha nudc tir tinh dén xa. Do d6, ngudi dan thuong mua qua céc
dai ly nay. Tuy nhién, hién nay c6 rat nhiéu loai thudc, ca noi va ngoai nhap, tham chi 1a
thudc khong dam bao chit lugng da gay khé khin cho ngudi chin nudi, tham chi anh
hudng dén hiéu qua chan nudi.

- Nhén cdng: Tai cac trang trai chan nudi quy mé Ién, trang trai chan nudi ngoai
lao dong gia dinh, ho con thué thém lao dong thoi vu dé xay dung hé théng chudng trai,
phong dich bénh... Tuy nhién, d6i véi cac ho chin nudi co quy mé vira va nho, phan Ién
déu sir dung lao dong gia dinh.

4.1.2. Ban do céc tac nhan trong chudi gia tri chdan nudi ga truyén thong tai TTH

Thit ga truyén thong tai tinh TTH chi yéu dugc ban cho ngudi thu gom va ban Ie,
sau d6 dén ngudi tiéu dung théng qua 3 kénh sau, duoc minh hoa ¢ Hinh 3:

Kénh 1: Hg nubi ga = Nguoi thu gom = Nha hang/khach san

Pay 1a kénh quan trong nhat trong chudi gia tri cia chudi ban I¢, trong kénh nay co hai
tac nhan: thuong lai va nguoi ban I¢é. Thuong lai mua téi 77% san lugng cta ndng dan,
sau do thuong 1ai ban 85% san lugng da mua cho cac nha ban Ié va 15% cho céc co so
ché bién nhu nha hang, khach san trong tinh.

Kénh 2: Nguroi thu gom=> Nha hang/khach sgn

Trong kénh ndy, hai bén tham gia 1 ngudi thu gom va co s¢ ché bién nhu nha hang va
khach san trong khu vue. Sau khi nguoi thu gom mua mot gia tri tr ndng dan, 15% san
pham ho mua dugc s& ban tryc tiép cho cac nha hang va khach san trong khu vuc.

Kénh 3: Hgi nudi ga=> Nguroi ban lé
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Pay 1a kénh don gian va ngan nhat trong chudi gia tri ciia chudi. Trong trudng hop nay,
ngudi ndng dan ban ga tryc tiép cho cac nha bén 1¢, tuy nhién, khéi lugng béan hang theo
kénh nay khong nhiéu, chi chiém 23% san luong.

Nha —
hang/khéch san Nguoi tiéu

dung

Nguwai ban

Ngwai thu &

gom

Ho nubi ga

Lao déng

Hinh 3. Chudi gi4 tri chin nudi ga truyén thdng tai tinh Thira Thién Hué
Nguon: Diéu tra cua tac gid, 2023

4.2. Ty 1¢ lpi nhugn ciia tieng tac nhan trong chudi gia tri chdan nudi ga truyén
théng tai TTH
4.2.1. Bién dong gia ga giia cac tac nhan trong chudi gia tri

Qua khao sat nguoi chan nudi, ngudi thu gom, nguoi ban ¢ va ngudi ché bién, o
thé thay rd rang gia ga bién dong dang ké giita cac tac nhan va giira cac kénh khéc nhau,
thé hién & bang 4.

Bién dong gia ban chu yéu dién ra giita hai trung gian cudi cung trong mdi kénh.
Cu thé, & kénh 1, giita nguoi thu gom va nguoi béan 1é, chénh léch 1a 26.000 dong/kg;
Kénh 2, giira nguoi thu gom va nguoi ché bién, chénh léch 1a 50.000 ddng/kg va kénh 3,
gitta ngudi chan nudi va ngudi ban I¢, chénh léch 1a 20.000 dong/kg.

68



Tap chi Khoa hoc Qudn Iy & Kinh té So 32— Thang 12/2024

Trong co cau gid, gia ban cua ho chin nudi ga chiém 71% & kénh 1, 58% & kénh 2
va 78% & kénh 3. Nhu vay, d& thiy rang, gia thit ga bién dong qua cac khau trung gian
trong chudi gia tri 1a khac nhau. Sy khac biét ndy phu thudc vao khéi luong mua, dia
diém mua va céc chi phi lién quan phat sinh trong hoat dong mua ban.

Bing 4. Bién dong gia ban ga giira cac kénh
(PVT: 1,000 VND/Kg)

. Kénhl Kénh 2 Kénh 3
Gia ga gitra cac nhan to
Gia % Gia % Gid %
Ho nubi ga 9%5 71 95 58 105 78
Nguoi thu gom 107 80 115 67 - -
Nguoi ban ¢ 133 100 - - 135 100
Ngudi ché bién - - 165 100 - -

Nguon: Diéu tra cia tac gid, 2023
4.2.2. Chi phi marketing va lgi nhugdn trong chugi gia tri ga tgi tinh TTH

O madi kénh, tong Chi phi Marketing (Mc) duoc tinh bang tong Mc cua tat ca cac
tac nhan trong kénh. Tuong tu, tong loi nhuan () dugc tinh bang tong loi nhuan caa tat
Ca cic tac nhéan trong kénh. Trong dé loi nhuan cua mdi tac nhan bang bién loi nhuan
(Mm) trir di chi phi marketing (Mc).

O kénh 1, tong Mc 1a 78,2 nghin d6ng/Kg, va loi nhuan tao ra trong toan kénh la
54,8 nghin dong/Kg. Trong d6, nguoi ndng dan chi nhiéu nhat 1a Mc 63,2 nghin
dong/Kg va thu duoc lgi nhuan 1a 31,8 nghin dong/Kg; nguoi thu gom chi 5,5 nghin
dong/Kg Mc va thu duoc loi nhuan 1a 6,5 nghin dong/Kg; ngudi ban ¢ chi 9,5 nghin
ddng/kg Mc va thu duoc loi nhuan 14 16,5 nghin d6ng/Kg.

O kénh 2, tong Mc toan kénh 1a 83,7 nghin dong/kg va lgi nhuan thu duoc 1a 81,3
nghin ddng/kg. Trong d6, nguoi ndng dan chi nhiéu Mc nhat 1 63,2 nghin dong/kg va
loi nhuan thu duogc 1a 31,8 nghin dong/kg; ngudi thu gom chi 8,5 nghin ddong Mc va thu
duoc 11,5 nghin ddng/kg loi nhuén; nguoi ché bién chi 12 nghin déng Mc va thu duoc
38 nghin déng/kg.

O kénh 3, nguoi ndng dan ban truc tiép san pham cua minh cho cac nha bén 1é
nén mic du Mc cao hon kénh 1 va 2 do phai tinh dén chi phi van chuyén nhung loi
nhuan ho thu duogc ciing da duoc cai thién dang ké 13 40 nghin ddng/kg. Ngudi ban 1é
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mua ga truc tiép tir ngudi néng dan, sau d6 ban cho nguoi tiéu dung nén loi nhuan ho
thu duoc 1a 17,5 nghin déng/kg.

Bang 5. Chi phi tiép thi va lei nhuan giira cac tac nhan trong chudi gia tri thit ga

(DVT: 1,000 VND/Kg)

Chi tiéu Kénh 1 Kénh 2 Kénh 3
Giatri % Giatri % Giatri %

- Gia ban cua ho nudi ga 95.0 71.0 950 58.0 1050 78.0

- Chi phi marketing ctia ho nudi ga 63.2 810 632 760 650 84.0

- Loi nhuan caa ho nudi ga 31.8 58.0 31.8 39.0 40.0 70.0

- Gia ban cua nguoi thu gom 107.0 80.0 1150 67.0 - -

- Chi phi marketing cua nguoi thu gom 5.5 70 85 100 - -

- Loi nhuan cua nguoi thu gom 6.5 120 115 140 - -

- Gia ban cua nguoi ban 1¢ 133.0 100.0 - - 135.0 100.0

- Chi phi marketing cia nguoi banlé 9.5 120 - - 125 16.0

- Loi nhuan cua nguoi ban lé 165 300 - - 17.5 30.0

- Gia ban ciia nguoi ché bién - 165.0 100.0 - -

- Chi phi marketing caa nguoi ché bién - - 12.0 140 - -

- Loi nhuan cua nguoi ché bién - - 380 470 - -

Tong chi phi marketing (Mc) 78.2 83.7 77.5

Tong loi nhuan () = Mm - Mc 54.8 81.3 57.5

Nguon: Piéu tra cua tac gid, 2023

4.2.3. Chia sé chi phi tiép thj va lgi nhudn giiza cac tac nhan trong chudi gia tr;
thit ga tai TTH

O kénh 1, Mc cta ngudi néng dan chiém 81% tong Mc va lgi nhuan nhan duoc
kha cao, 58%; ngudi thu gom ¢ Mc chiém khoang 7% va loi nhuan nhan duoc 12%:
ngudi ban 1é ¢6 Mc chiém hon 12% va lgi nhuan nhan dugc trén 30%. Nhu vay, mac du
loi nhuan ngudi ndng dan nhan duoc phan tram 16n nhat, nhung xét vé hiéu qua kinh té,
ngudi ban 1¢ 12 tc nhan hiéu qua cao nhit (tinh theo 1 kg san pham).
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O kénh 2, Mc caa nguoi ndng dan chiém 76% tong Mc va loi nhuan nhan duoc,
chiém 39%; ngudi thu gom c6 1C chiém 10% va lgi nhuan nhan duoc chiém hon 14%;
Ngudi ché bién c6 Mc chi chiém gan 14% nhung lgi nhuan nhan dugc Ién téi hon 47%.
Mic dd Mc khong nhiéu nhung ngudi ché bién nhan dugc VA cao nhat. Tinh trang nay
khdng chi xay ra véi san pham thit ga ma con xay ra véi tat ca cac san pham nong
nghiép khac.

81% Mc 7% Mc 12% Mc
m HO nudi ga Nguwoi thu gom Ngwoi ban 1é
58% nt 12% 30% 1t
0,
76% Mc 10% Me 14% Mc
m Hé nudi ga Ng‘é’g‘m‘h“ Nha hang/khéch san
0 0
39% n 14% 1t 47% n
84% Mc 16% Mc
m HO nuéi ga Nguwoi ban 1é
70% 30% nt

Hinh 4. Chia sé chi phi tiép thi va lgi nhuan giira cac tac nhan trong chudi gia tri thit ga
Nguon: Diéu tra cua tac gid, 2023

O kénh 3, chi c6 sy tham gia ctua nong dan va ngudi béan 1€, lgi nhuan ma nguoi
ndng dan nhan duoc gan 70%, nhung vé hiéu qua kinh té thi nguoi ban 1¢ lai cao hon
nhiéu khi Mc 13 16% nhung tao ra lgi nhuan 1a 30%.

4.3. Qudn tri chudi gia tri ga truyén thong tai tinh TTH

Cau hoi chinh cia quan tri chudi gié trj lién quan dén mdi quan hé gitra cac tac
nhan trong chudi gié tri ga. C6 ba mdi quan hé chinh:

- Méi quan hé giita nguwoi thu gom va ngieoi ndng dan

Ngudi thu gom c6 mdi quan hé tryc tiép va gan giii nhét voi nguoi ndng dan nén
ho hiéu rat rd cac hoat dong chan nudi... Tuy nhién, cic yéu cau va cam két nay chi la
bang 151 ndi cha khdng phai 12 hgp dong nén tinh rang budc khdng cao. Gia ban dugc
hinh thanh dya trén théa thuan gitra ngudi thu gom va ngudi ndng dan. Tuy nhién, trong
mdi quan hé nay, kha ning chi phdi "quyén lyc thi trudng" van nghiéng vé phia nguoi
thu gom. Phuong thic thanh todn gitra nguoi thu gom va ngudi ndng dan 14 bang tién
mat, c6 thé thanh toan toan bd sau khi nhan hang, hoic thanh toan mét phan, phan con
lai thudng thanh toan trong vong maot tuan, tly ting trudng hop cu thé.
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- Méi quan hé giita nguwoi thu gom va nguoi ban 1é

Pay 1a mdi quan hé then chét trong chudi gié tri ga, va méi quan hé nay duoc xay
dung va phat trién theo thoi gian kinh doanh. Mi nguoi thu gom thudng c6 mdi quan
hé thuong xuyén véi khoang mudi nguoi ban 1é va mdi ngudi ban 1é thuong cd méi
quan hé véi ba hoic bbn nguoi thu gom. Sau khi mua ga tir cac trang trai ga, ngudi thu
gom van chuyén ga dén céc cho vao sang som. Tai c4c cho nay, nguoi thu gom va
ngudi ban 1é gip nhau dé tién hanh giao dich ga. Phuong thirc thanh toan gitta ngudi thu
gom va ngudi ban I¢é 1a bang tién mat, tdy thuoc vao khdi lugng mua va méi quan hé
gitra ho.

- Méi quan hé giita nguoi thu gom va Nha hang/Khach sgn

Pay 1a méi quan hé quan trong trong chudi gia tri ga, va méi quan hé nay dugc
hinh thanh théng qua giao dich dai han. S6 lugng ma ngudi thu gom cung cip dua trén
y&u Ccau ciia cac co s nay trong tung thoi ky, vi ho ¢6 mdi quan hé truc tiép véi nguoi
tiéu dung, do d6 ho biét dugc nhu cau caa nguoi tieu dung. Nhiéu nguoi tiéu ding mua
ga thudng yéu cau loai, khéi lugng, tham chi 1a hinh thirc (thudng 1a dé cung) cho nguoi
ban 1¢ trudc d6 vai ngdy, sau d6 ngudi ban 1é s& yéu cau ngudi thu gom cung cap theo
dung nhu ciu cua ngudi tiéu dung. Phuong thirc thanh toan thuong la bang tién mit
ngay khi nguoi ban Ié nhan duoc hang.

5. Két luan

Dua trén két qua phan tich, theo cach tiép can phan tich chudi gié tri, nghién cau
nay két luan rang c6 nhiéu tac nhan khac nhau trong chudi gié tri chan nudi ga truyén
théng & tinh Thira Thién Hué. Cac tac nhan chinh 1a céc nha cung cap dau vao, ho chin
nudi ga, nguoi thu gom, ngudi ban 1é va ngudi ché bién. Ngoai ra, vé bién do thi truong
va chia sé loi nhuan giira cac tac nhan trong chudi gia tri, nguoi nong dan c6 xu hudéng
nhan duoc ty 1¢ phan phdi loi nhuan thip nhat so vaéi ty Ié chia sé cao nhat cua ngudi
thu gom va nguoi ban Ié. Ngoai ra, do han ché vé ngudn lyc va thoi gian, nghién ciu
khong duoc thyuc hién trén toan b tinh Thira Thién Hué véi nhiéu SPNTTT dé c6 su
phan tich, so sanh giita cac nhém sam pham. Pay c6 thé 1a huéng nghién cau tiém ning
cho cac dé tai sau nay.
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VALUE CHAIN ANALYSIS OF TRADITIONAL AGRICULTURAL
PRODUCTS: A CASE STUDY OF CHICKEN IN THUA THIEN HUE
PROVINCE

Hoang Thanh Long

Abstract. This study aims to evaluate the value chain of traditional agricultural
products in Vietnam, the case of traditional raising chicken in Thua Thien Hue
province, with a focus on marketing costs, profit sharing of actors, constraints in the
chain. Data from primary surveys of 147 sampled respondents, 7 collectors, 5 retailers,
and 3 processors shows that benefits are not equally shared between actors in the chain.
Despite the highest level of production cost from farmers, they receive the least
proportion of profit, the opposite to intermediaries for their highest percentage of profit.
Additionally, credit access, technological issues, and financial support have been mostly
confirmed by actors as potential barriers to upgrading the value chain. As a result, the
research suggests better governance, technology, and financial supports from the local
authorities for increasing the efficiency of the value chain and the income for
smallholder farmers in the study sites.

Keywords: Value Chain Analysis; Traditional Agricultural Products; Chicken;
Thua Thien Hue.
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