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Tém tit. Trén co s& 1y thuyét ban sic xa hoi va 1y thuyét cap trén, nghién ciru nay
thuc hién xem xét anh hudng cia lanh dao s6 dén su san sang chuyén ddi sb (CBS) cua
giang vién Pai hoc Hué. Dir lidu so cap duoc thu thap tir 204 giang vién dang lam viée
tai 6 truong dai hoc thanh vién cua Pai hoc Hué. Thong ké mo ta, phan tich nhan t6
khang dinh va mé hinh hdi quy tuyén tinh 14 nhitng k¥ thuat phén tich dinh luong duoc
ap dung. Nghién ciru phét hién ra rang, lanh dao sé cua nha truong anh hudng truc tiép
dén sy sin sang CPS ciia giang vién, dong thoi anh hudng gian tiép thong qua bién
trung gian 1a vin hod s6. Piéu niy c6 nghia vin hoa s6 dong vai trd trung gian mot phan
trong mdi quan h¢ giita hanh vi lanh dao s va sy san sang CDS cua giang vién. Trén co
s& do, nghién ctru dé xuat mot sé ham ¥ quan tri nham thiic day sy sin sang CDS cla

giang vién DPai hoc Hué trong thoi gian téi.
Tw khoa: Pai hoc Hué; Lanh dao s6; Van hod s0; Sy san sang chuyén doi so6
1. Dat van deé

Chuyén ddi s6 (CDS) dang tac dong sau rong dén moi khia canh ctia con nguoi va
x4 hdi, trong d6 co6 ca hoat dong gido duc (Nguyén Hoang, 2022). Chinh phu Viét Nam
cling da chi rd phai CDS trong truong dai hoc dé hinh thanh ngudn nhan luc thich tng
v6i doi hoi ngdy cang cao ciia nén kinh té s6 (Chinh pha, 2020). Chinh vi vay, dé xay
dung va phat trién mo hinh dai hoc s6, CDS dugc coi 14 tién dé rit quan trong dé giup
cac truong dai hoc Viét Nam dat dugc muc tieu (L€ Viét Ha, 2022). Hién nay, CDS
trong céac truong dai hoc dang 13 van dé tat yéu nhung cling dit ra nhiéu van dé can phai
giai quyét (Nguyén Hoang, 2022) nhu thay d6i nhan thirc ctia mdi nguoi thay (Lé Viét
Ha, 2022) hay doi héi mét su dot pha (Nguyen & cong su, 2022).
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Giira nhitng thach thic ndy, “su sin sang thay d6i” ndi 1én nhu mot khai niém
then chét. Su sin sang lién quan dén su hd tro ban dau cua ngudi lao dong dbi véi qua
trinh CDS tir nhan thire sang hanh dong. Py 1a tién dé quyét dinh va then chdt cho su
thanh céng ctia bit clr qua trinh thay d6i nao (Nguyen & cong su, 2022; Engida & cong
su, 2022; Erlyani & Suhariadi, 2021; Metwally & cong su, 2019; Dave & cdng su,
2009), chéng han nhu qué trinh CBS (Tsalits & Kismono, 2019; Thuy & cdng su,
2023). Tuy nhién, c6 mot su thiéu hut dang ké cac nghién ctru di sau vao sy san sang
ctia nhan vién d6i voi qué trinh CPS (Thuy & cong sy, 2023), dic biét sy sin sang thay
d6i trong bdi canh cia trudng dai hoc (Erlyani & Suhariadi, 2021).

Trén thyc té, dé nhan vién san sang thay doi, cac nghién ctru trude diy nhan manh
bdi canh cua to chic, dic biét 13 vai trd cta lanh dao (Metwally & cong su, 2019;
Engida & cong sy, 2022). Sy thanh cong cua nhimng thay doi trong to chirc phu thudc
VA0 Su san sang cua ho trong viéc tao diéu kién cho td chirc (Al-Tahitah & cong su,
2018). Nhiéu nghién ciru chimg minh cach thtrc 1anh dao anh huéng manh mé dén su
san sang cua nhan vién trong qua trinh thay doi nhu 1anh dao thay ddi (Engida & cong
su, 2022), lanh dao dao dtrc (Metwally & cong su, 2019), 1anh dao trao quyén (Muafi &
cong su, 2019). Bén canh d6, van hoa ciling da duogc dé cap dén trong vai trd ddi voi su
san sang thay ddi ctia c4 nhan nguoi lao dong. Vin hoa to chiic ¢ thé dong vai tro nhu
1a dong luc, 13 “manh dit mau m&” nhung ciing ¢ thé 1a rao can ddi véi viéc trién khai
su thay ddi (Wardjianto & cong su, 2022). Nha lanh dao co thé thuc déy sy san sang
thay d6i thong qua viéc dinh hinh van hoa t6 chirc (Metwally & cong su, 2019).

La mot trong nhimg dai hoc ving 16n nhét cia ca nude, Pai hoc Hué dang ngay
cang chuyén minh, phat trién va dinh huéng trd thanh dai hoc qudc gia. Trong thoi gian
qua, Pai hoc Hué 1a mot trong nhiing dai hoc di dau trong quéa trinh CBS thudc linh
vuc gido duc va dinh hudng dai hoc $6. Tuy nhién, di kém theo d6 1a nhiing théach thtrc.
PGS Lé Anh Phuong — Giam dbc Pai hoc Hué da xac dinh nhén lyc, trong d6 giang
vién 1 yéu t6 kho khin hang dau. Co thé ké dén tam 1y van con nhitng e ngai khi c6 su
d6i méi, chua san sang di kém voi nhing lo lang hodc thiéu ty tin trudc nhitng thay doi
khi c6 sy can thi¢p cua cong nghé (An Nguyén, 2022). Do do, nghién ctru nay duoc
thue hién nham: (i) xem xét sy anh hudng cua linh dao sd dén sy sin sang CPS cua
giang vién Dai hoc Hué véi vai trd trung gian 1a van hoa sd; (ii) d& xuét cdc ham ¥ quan

tri nhim nang cao su san sang CDS clia giang vién Pai hoc Hué trong thoi gian t6i.
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2. Co s6' 1y luan va mo hinh nghién ciru
2.1. Cdc Iy thuyét nén ting

Nghién ctru nay st dung 1y thuyét ban sic xd hoi va 1y thuyét cp trén dé giai

thich anh hudng cua lanh dao s6 dén su sén sang CPS cua giang vién Pai hoc Hué.

Noi dung cta 1y thuyét ban sic xa hoi (Social Identity theory) cho ring ca nhan
mdi ngudi vuot ra khoi ban sic cta chinh ho va phat trién ban sic xa hoi dé thé hién y
thirc vé ban than (Tajfel & Turner, 1985). Ly thuyét nay di dugc tng dung rong rii va
da dugc khang dinh trong nhiéu nghién ctru vé mdi quan hé giita lanh dao va hanh vi
ctia nhan vién. Dudi goc do ban sdc dua trén vai trd, cac nha quan ly dugc xem nhu 1a
hinh mau khi ho truyén dong luc cho cép dudi, chang han nhu 1anh dao s, tir d6 truyén
b4 hodc chuyén tai dén nguoi lao dong, gitp ho cb su sin sang cao hon cho CPS. Dudi
goc d6 dya trén con ngudi, cic nha quan 1y c6 thé thé hién sy dong gop va ung ho cia
ho ddi véi su sin sang b?lng cch dit ra cac chudn muc vé hanh vi dé nguoi nhan vién

tudn theo va hap dan ho nhu x4y dung van hoa sd.

Ly thuyét cap trén (Upper Echelon theory) dugc dé xuat boi Hambrick & Mason
(1984). Pay ciing 1a 1y thuyét lam nén tang cho cac nghién ctru vé lanh dao s (Wang &
cong sy, 2022). Noi dung chinh ctia 1y thuyét cip trén chi rd kinh nghiém, gia tri va tinh
cach ctia nha lanh dao anh hudng dén cac khia canh cia ho (vi du: nhan thire, lua chon
va hanh dong) va cudi cing 13 anh hudong dén nhiéu két qua khac nhau cia to chuc,

chang han nhu van ho4 hodc hanh vi clia ngudi lao dong.
2.2. Lanh dao sé

Lanh dao sb 1a sy két hop cta lanh dao chuyén doi va viéc st dung céng nghé
trong to chirc (Shin & cong sy, 2023). Adie & cong su (2022) cho rang nha lanh dao s6
1a bat ky ai dugc bd nhiém dé mang khd nang lanh dao, k¥ thuat sb va ky nang kinh
doanh cta ho dé lanh dao cac sang kién CDS bang cach str dung cac cong nghé hién co
hozc méi ndi. Lanh dao s6 13 diéu can thiét dé cac to chirc ton tai trong ky nguyén sb vi
no thich tng va thay d6i cac chién lugc cua td chire (Shin & cong sy, 2023). Mot s dic
diém cua lanh dao sb nhu su sang tao, co tam nhin, kha nang truyén cam hung,...

2.3. Vian hod sé

Trong ky nguyén cua lyc lugng lao dong k¥ thuat s6, khai niém “vin hoa s6”
duogc hinh thanh (Wang & cong sy, 2022). Van hoa ) phan anh thai d9, hanh dong
ciing nhu thoi quen gan lién voi cong nghé s ton tai bén trong mdi mot to chirc
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(Odclick, 2021). Vin hoé sb cho thiy nd luc xem xét mot s thay ddi quan trong va
manh mé& nhit do sy phd bién va tim quan trong ngay cang ting ciia cong nghé s mang
lai (Shin & cong sy, 2023), tir d6 cho phép céc to chirc dap tmg nhimg thach thirc duong
dai (Wang & cong su, 2022).

2.4. Su san sang chuyén doi so

Su san sang thay ddi 1a mot khai niém da chiéu (Engida & cong su, 2022). N
phan anh niém tin, cam xtc va y dinh lién quan dén mirc d6 can thay d6i va nhan thirc
vé nang lyc cta ca nhan va t chirc dé thuc hién thanh cong nhiing thay d6i d6 (Dave &
cong su, 2009). Trong bdi canh CPS, su san sang CDS cua ca nhan nguoi lao dong 1a
mirc d6 ma nhan vién sin sang phan bo ning luong va nd lyc cia ho cho qua trinh nay,

qua d6 anh hudng dén hanh vi ctia ho (Héyng & Lau, 2023).

Dave & cong su (2009) cho rang su san sang cho thay ddi ciia c4 nhan ngudi lao
dong 1a mdt khai niém phuec tap. Ong xac dinh 3 khia canh cua sy san sang thay ddi, bao
gom: (i) sin sang thay doi co chu dich: lién quan dén nd luc va ning luong ma céac
thanh vién t6 chirc sin sang dau tu vao qua trinh thay doi; (ii) su sin sang vé mat nhan
thirc: phan 4nh niém tin va suy nghi ctia cac thanh vién to chirc vé két qua cia sy thay
déi; (ii1) su san sang vé mat cam xtc: phan dnh cdm xuc vé mot su thay d6i ma thanh
vién trong to chirc dang c6. Nghién ctru nay sir dung 3 khia canh duoc dé xuat boi Dave

& cong sy (2009) dé xay dung thang do sy sin saing CDS cua giang vién.
2.5. Cdc gid thuyét va mé hinh nghién civu dé xudt

Trong qua trinh CPS, ¢6 nhiéu yéu t6 anh hudng. Tuy nhién, nhiéu nghién ctru da
chi ra rang, qué trinh CPS khong phai 1a chuyén doi vé cong nghé ma dé 1a qué trinh
chuyén ddi vé con nguoi, trong do vai tro cua lanh dao 1a yéu tb quan trong nhét, duoc
xem nhu 12 ngon lira, truyén cam himg cho sy d6i méi trong té chirc. Chinh lanh dao s&
anh hudng dén cac bién sd khac va néu theo hudng tich cuc thi qua trinh thay d6i s&
dién ra sudn sé va muc do sin sang thay d6i ctia nhan vién sé tang 1én. Mot sé nghién
ctru chtng minh mirc do anh huéng 16n cua lanh dao trong tién trinh CDS nhu L& Viét
Ha (2022), Metwally & cong su (2019). Bén canh chuyén ddi vé con nguoi ciing phai
nhic dén vai tro cta van hoa t6 chirc trong CPS. Pay duoc xem la ¢t 181, trai tim cua
qué trinh CDS. Van hoa s€ lan toa dén moi khia canh cua td chuc, bao gém ca hanh vi,
thai d6 ctia nguoi lao dong. Tuy nhién, hai bién s6 nay lai han ché xem xét trong mdi
quan hé véi su sidn saing CDS ciia nhan vién trong cic nghién ctru trudc day, dic biét 1a
trong linh vuc gido duc dai hoc. Vi vy, nghién ctru nay tap trung vao mdi quan hé giira
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lanh dao so0 va su san sang CDS cua giang vién, voi vai tro trung gian cia van hoa so tai

truong dai hoc.
Lanh dao s6 va sw sin sang CPS

Lanh dao thuong dugc xem nhu 1a mdt yéu td quan trong vé mait tao mdi truong
thuan loi cho vi¢c thuc hién su thay ddi hiéu qua (Engida & cong su, 2022), nhu qua
trinh CPS (Thuy & cdng su, 2023). Trong bit ¢t qua trinh thay dbi nao cua té chuc,
linh dao luén déng vai tro vira 1a tic nhén vira 1a quan Iy qua trinh thay d6i d6 (Al-
Tahitah & cong su, 2018). Nhiéu tai liéu vé quan ly su thay ddi chira réng viéc thuc déy
su san sang thay ddi cua nhan vién phu thudc vao cac thudc tinh cu thé cuia nha lanh dao
(Engida & cong su, 2022). Dic biét trong bdi canh CPS, cac nha lanh dao ¢6 anh hudng
tich cuc hon dén sy sin sang cua nhan vién ddi véi CDS (Thuy & cong s, 2023). Lanh
dao s6 1a dong lyc quan trong thiic day sy sdn saing CDS cua nhan vién. Diéu nay phu
hop véi hai 1y thuyét da dugc dé cip ¢ phan trén. Trong nghién ctru nay, lanh dao sb
dugc xem xét dudi goc d6 1anh dao ctia mdi trudng dai hoc thanh vién cua Pai hoc Hué.

Do d6, gia thuyét sau dugc dé xuat:

Hj: Lanh dao so cua nha truong anh hwong cung chiéu den sy san sang CDS cua

giang vién Pai hoc Hué.
Lanh dao so6 va van hoa so

Vin hoa s6 1a mot van dé can dat duoc trong bdi canh cua CPS. Tuy nhién, viéc
thich nghi v&i van hoa s6 1a khong thé néu khong c6 nhitng nha linh dao s6 bac thy vé
tu duy chién luoc va tng dung tién bo cong nghé sb (Shin & cong su, 2023), bdi cac
nha ldnh dao déng vai trd ctia minh trong viéc dinh hinh va duy tri vin ho4 cia to chiic
(Engida & cong sur, 2022). Trén co s6 1y thuyét cap trén, mot nha lanh dao s chiu trach
nhiém lap ké hoach, thuc hién cac ké hoach va tao ra hodc hd trg sira d6i van hoa, bao
gdm ca van hoa sé (Shin & cong sy, 2023). Ly thuyét ban sic x3 hoi ciing di chi ra vai
trd ctia 1anh dao sb trong cac hoat dong CPS bang cach dit ra cac tiéu chuén hanh vi dé
moi ngudi tudn theo, vi du nhu xay dung van hoa $b. Tuong ty nhu lanh dao s6, khai
niém vin hoa sé duogc xem xét dudi gbc do cua mdi truong dai hoc thanh vién ciua Pai
hoc Hué. Vi vay, gia thuyét sau dugc dé xuat:

H>: Lanh dao so anh hwong cung chiéu dén van hod so cua cac truong dai hoc
thuoc Pai hoc Hué.

Viin ho4 s6 va su sin saing CPS
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Vin hoa td chire 12 mot yéu t6 phac hoa nén hanh vi va hanh dong cua cac thanh
vién trong t6 chirc vi nd tao nén cac tinh hudng x3 hoi (Wardjianto & cong su, 2022).
Viéc ting cudng su sin sang thay d6i cia nhan vién doi hoi phai danh gia van hoa t6
chte (Engida & cong su, 2022). Trong bdi canh CDS, vin hod sé dugc hinh thanh trong
td chirc s& thuc déy su d6i méi va tao ra kién thirc moéi (Shin & cong su, 2023). Cac
nghién ctru thuc nghiém di xac nhan mdi quan hé tryc tiép giita vin hoa t6 chic va su
san sang thay dbi cua nhin vién nhu Tsalits & Kismono (2019), Metwally & cong su
(2019), Engida & cong su (2022), Wardjianto & cong su (2022). Trén co s& do, gia

thuyét sau duoc dé xuat:

Hs: Van hoa so cua nha truong anh huong cung chiéu dén sy san sang CDS cua

giang vién Pai hoc Hué.

Vai tro trung gian ciia van hoa so trong moi quan hé cia lanh dao so va sw
san sang CDS

Mic du vin hoa to chirc 1a tién dé quan trong cho su san sang thay ddi cia nhan
vién, nhung cac nha lanh dao dong vai trod quan trong trong qué trinh xay dung va phat
trién nod (Metwally & cong su, 2019). Cac nha lanh dao s6 ¢o trach nhiém dinh hinh va
duy tri van hoa sb phui hop, c¢6 lgi cho viéc thiic ddy ¥ chi chap nhan va thyc hién sang
kién thay d6i ctia nhan vién. Trong mot sé nghién ctru, vin hoa dugc xem nhu mot bién
trung gian gitta hanh vi lanh dao va sy sin sang thay d6i ctia nhan vién nhu Engida &
cong su (2022), Metwally & cong su (2019). Do do, nghién ctru nay cé y dinh diéu tra
vai tro trung gian ctia van hoa sb trong mdi quan hé giita 1anh dao sb va su sin sang

CDS cua giang vién bang cach dua ra gia thuyét thir tu:

Hy: Van hoa so la trung gian trong moi quan hé gitra lanh dgo so va sy san sang

CDS ciia gidng vién Pai hoc Hué.

Trén co s& do, nhom tac gid dé xuat mo hinh nghién ctru duge trinh bay & Hinh 1.

Ha
}V Vian hoa S(A) Hs+
Lanh dao s6 Sl,rqsan‘sqang C}DS
Hps cua giang vién

Hinh 1. M6 hinh nghién ctru dé xuit

Nguon: Dé xudt cua nhom tac gia
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3. Phwong phap nghién ciru
Pé dat duoc muyc tiéu nghién ctru, phuong phap dinh lugng duoc sir dung nhim
phan tich anh hudng cua lanh dao s6 dén su sin sang CDS cua giang vién Dai hoc Hué.

N
1+Nx*e2

Ap dung cong thtc tinh ¢& mau theo Yamane Taro’s (1967): n =

V6i, N 14 quy mé téng thé. Véi N chinh 13 s6 lugng giang vién dang lam viéc tai
cac truong thudc Pai hoc Hué. Theo théng ké, t&i thoi diém hién tai (2024), téng $6
luong giang vién 1a 1.825 ngudi. e 1a sai sb cho phép (bai bao sir dung mtrc sai s6 bang
7%). Do @06, ¢& mau tdi thiéu 1a 184. Tuy nhién, do han ché vé ngudn luc, nghién ciru
chi lua chon 6 truong thanh vién trong toan bd cac don vi cia Pai hoc Hué dé thyc hién
diéu tra. Pay 14 nhitng truong c6 quy mo giang vién dong dao so vai cac don vi con lai.
Vi tong sd phiéu phat ra 1a 210 twong tmg véi ty 1é giang vién cia mdi trudng duoc lya
chon trong nghién ctru nay. S6 lugng cu thé dugc thé hién ¢ Bang 1.

Bang 1. S6 gidng vién dwoc lwa chon tham gia khao sat

STT Tén truwong Tong s6 giang vien  Tong so phiéu khao sat
1 Truong Pai hoc Khoa hoc 355 46
2 Truong Pai hoc Su Pham 238 31
3 Truong Pai hoc Y Dugc 350 46
4 Truong Dai hoc Nong Lam 296 38
5  Truong Pai hoc Kinh Té 192 25
6  Truong Dai hoc Ngoai Ngir 181 24
210

Nguon: Thong ké tir Pai hoc Hué va tinh todn ciia nhom téc gia, 2024

Trong nghién ctru nay, nhom nghién ctu tiép can v6i mot sb déng nghié¢p tai céac
truong duoc lya chon, gidi thiéu muc dich nghién ctiru va nho sy hd tro tir ho dé thuc
hién viéc khao sat. Trong khoang thoi gian tir thang 5 dén thang 7 nam 2024, s§ phiéu
phat ra 1a 210, s6 phiéu thu vé va hop 18 1a 204. Thang do dugc ké thira tir cac nghién
ctru trude day va dugce hiéu chinh cho phu hop voi bdi canh CPBS tai gido duc dai hoc
trong nghién ctru nay (Bang 2). Mdi ¥ kién vé cac yéu té thudc vé truong dai hoc thanh
vién, noi ddi tugng khao sat dang lam viéc chir khong xét dudi goc do Dai hoc Hué noi
chung. Thang do Likert 5 mutc duoc sir dung (1: rat khong dong ¥; 5: rat dong ¥).
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Viéc xtr 1y va phan tich dit liéu dinh luong dugc thuc hién thong qua cac ky
thuét théng ké mé ta, kiém dinh dé tin cdy thang do thong qua hé sb Cronbach’s Alpha.
Tiép theo, phan tich nhan to khéng dinh (CFA) dugc thyc hién, trong do thang do su san
sang CPS c6 dang md hinh nhan té khang dinh bac 2. Cubi cing nghién ctru st dung
phuong phép phan tich hdi quy tuyén tinh da bién xem xét & mirc y nghia 5% dé kiém
dinh cac gia thuyét nghién ctru dé xuit trong mo hinh. Céac vi pham ctia mé hinh ciing
dugc do tim bao gém twong quan chudi bac nhét thong qua hé sé Durbin — Watson, hién
tugng da cong tuyén thong qua hé s VIF (néu VIF < 2 thi khong ¢ hién tuong da cong
tuyén). Ngoai ra, dé chimg minh duoc vin hoa sb 13 trung gian, theo Baron & Kenny
(1986) thi bdn tiéu chi sau phai dat duoc: (1) bién 1anh dao sb tac dong co ¥ nghia dén
bién vin hod sd; (2) 1anh dao s tac dong c6 y nghia dén sy sin sang CPS; (3) van hoa
s0 tac dong c6 ¥ nghia dén sy san sang CDS; (4) khi ca bién lanh dao s6 va vin hoa sb
dua vao mo hinh héi quy thi mdi quan hé giita bién ldnh dao sb va sy sdn sang CDS
phai khong co y nghia hodc yéu hon.

Bang 2. Thang do st dung trong nghién ctru

Thang do Bién quan sat Nguodn

LDS1: Lanh dao nha truong nang cao nhan thirc cua nguoi
lao dong vé nhiing rui ro cua cong nghé thong tin

LDS2: Lanh dao nha truong néng cao nhén thic vé cong
ngh¢ c6 thé ap dung trong truong hoc

LDS3: Lanh dao nha truong x4c dinh cic hanh vi dao duc

can thiét cho cac hoat dong cong nghé Shin &

o cong su,
LDS4: Lanh dao nha truong tim cach dé gidm su phan khang 2023

do1 véi cac cai tien vé cong nghé

Lanh dao so

LDS5: Lanh dao nha truong chia sé kinh nghiém vé ning luc
cong nghé cia minh

LDS6: Linh dao nha trudng huéng din nhan vién vé cac
cong cu cong ngh¢ co the str dung

VHSI: Trong nha trudng, cac nhom hgp tac theo chirc ning
trong cac sang kién doi1 mai va chuyén doi s6

VHS2: Trong nha trudong, ¢6 mét dinh huéng rd rang ve

nhing thay d6i cong nghé sb Wang &

R ; < . 2R: 1. . z. & cong su,
VHS3: Trong nha truong, van hoa do6i moi va thay doi so 2022

dién ra mét cach tu nhién

Van hoa so

VHS4: Trong nha truong, chién lugc s6 duogc chia sé voi tat
cd moi nguoi
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SS1: T6i mubn cong hién hét minh cho CDS trong nha

truong
SS2: Téi san sang dong gop nhiéu hon cho CPS trong nha
truong
SS3: Tbi san sang danh ning luong cho qua trinh CDS trong
nha truong
SS4: T6i nghi rellrng hau hét cac thay d6i cia CPS sé& anh
Sw sin sang huong tiéu cyc dén sinh vién nha truong [2ave &
CPhS SS5: Cac ké hoach CDS s& khong mang lai nhiéu két qua CQZI})%;U’
SS6: Hau hét cac ké hoach CDS sé& khong mang lai nhiéu loi
ich

SS7: Tbi co cam giac tot vé CDS trong nha trudng

SS8: To1 xem CBS nhu mot qué trinh tich cuc trong nha
truong

SS9: Tbi thiy CDS mang lai nhiing diéu méi mé trong nha
truong

Nguon: Tong hop ciia nhém tac gia, 2024
4. Két qua nghién ctru
4.1. Théng ké mdu khdo sdt

Trong téng s6 204 giang vién Dai hoc Hué duoc khao sat thi sy chénh léch gitra
nam va nit 1a khong nhiéu (nit chiém 52%, nam chiém 48%). Pa s6 nhiing giang vién
nay thudc nhom tudi tir 35 dén 45 tudi (57,4%) va chu yéu dang cé trinh do thac si
(60,8%). Phan chia theo trudng, cin ctr vao viéc phat bang hoi tir trude, két qua nhan
dugc tir cac giang vién truong Dai hoc Khoa hoc 1a nhiéu nhét (22,1%), tiép theo la
truong Pai hoc Y Dugc (21,6%), it nhat 1a truong Pai hoc Ngoai ngit (11,8%).

4.2. Phén tich dp tin cdy thang do va phén tich nhén té khang dinh

Két qua phén tich d tin cdy thang do cho thay, tit ca cac thang do déu dam bao
do tin cdy do hé sé Cronbach’s Alpha déu 16n hon 0,6; do d6, cac thang do ndy déu co
thé tiép tuc dugc str dung.

Nghién ctru thyc hién phén tich nhéan t6 khang dinh bac 1 d6i véi thang do su sin
sang CPS voi 3 thanh phan: sin sang thay d6i c6 chu dich (3 bién quan sat: SS1, SS2,
SS3); su san sang vé mat nhan thirc 3 bién quan sat: SS4, SS5, SS6) va su san sang vé
mit cam xac (3 bién quan sat: SS7, SS8, SS9). Két qua cho thdy, CMIN/df = 1,836 < 2;
chi s6 GFI =0,958; TLI = 0,977 va CFI = 0,986 déu 16n hon 0,9; hé s6 RMSEA = 0,064
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< 0,08. Nhu vay mo hinh phu hop véi dir liéu thi truong. Ngoai ra, cac kiém dinh déu
cho thay thang do dat tinh hoi ty va tinh phan biét.

Nghién ciru tiép tuc thyuce hién phan tich nhan té khing dinh bac 2.

Thir nhat: Két qua tir phan tich CFA cho thay, chi s CMIN/df = 1,831 (< 2); chi
s6 TLI = 0,955 va chi s6 CFI = 0,964 (> 0,9); chi s6 GFI = 0,887 (> 0,8); chi sb
RMSEA = 0,064 (< 0,08). Do d6, mé hinh twong thich véi dir liéu thi trudng.

Bang 3. Gia tri CA, CR, AVE ciia cic khai niém

Thang do CA CR AVE LANHDAOSO VANHOASO SSS
LANHDAOSO 0,943 0,940 0,725 0,851*
VANHOASO 0,879 0,893 0,676 0,513 0,822*
SSS 0,905 0,823 0,609 0,505 0,772 0,780*

Ghi chu: * gia tri can bac 2 cia AVE
Nguon: Két qua xit Iy s6 liéu khao sat, 2024

Thir hai: Tét ca cac hé sd do tin cay téng hop CR déu 16n hon 0,7; cac gia tri cla
tong phuong sai trich AVE déu 16n hon 0,5, dong thoi khong c6 gia tri Cronbach’s
Alpha CA nao nho hon 0,6 (Bang 3). Vi vay, cac thang do trong mé hinh déu déng tin
cay va dam bdo tinh hoi tu.

Thir ba: Két qua Bang 3 cho thiy hé s6 twong quan giira cac khai niém déu nho
hon mtre 1 va déu nho hon gia tri can bac 2 cia AVE. Do do, cac thang do dam béo tinh

phén biét.
4.3. Két qud mé hinh céu triic tuyén tinh

Dé kiém dinh céac gia thuyét Hy, H, va Hs, cac mo hinh 1, 2 va 4 dugc thuc hién.
Ngoai ra, dé kiém dinh vai tro trung gian ctia van hoa s (gia thuyét Hs), mo hinh 3

duoc thuc hién thém. Cac két qua cua cac mo hinh hoi quy duogc thé hién & Béang 4.

Mo hinh 1 cho thdy ldnh dao sé c6 anh hudng cung chiéu dén sy sin sang CDS
clia giang vién Dai hoc Hué v6i hé sé B = 0,398 va muc y nghia p < 0,01. Nhu vay gia
thuyét H; duoc chip nhan. M6 hinh 2 cho thdy vin hoa sb c6 anh hudng cung chiéu dén
su san sang CPS cua giang vién voi hé sé p = 0,681 va mic y nghia p < 0,01. Nhu vay
gia thuyét Hs dugc chap nhan. M6 hinh 4 cho thiy lanh dao sb ¢6 anh hudng cing chidu
dén vin hoa sd v6i hé s6 p = 0,426 va miic y nghia p < 0,01. Nhu vay gia thuyét H,

duoc chép nhéan.
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Vé mbi quan hé trung gian, két qua cho thiy bién doc 1ap (lanh dao sb) co anh
hudng dén bién trung gian (vin hoa sb), ddng thoi anh hudng dén bién phu thude (su
san sang CPS) (md hinh 1 va 4). M6 hinh 2 cho thay bién vin hod s anh huong dén
bién phu thudc. Dé)ng thoi, khi dua ca bién 1anh dao sb va van hoa s vao mo hinh thi
déu anh huong dén bién phu thudc va 1am cho anh hudng cua lanh dao sé 1én bién phu
thudc tré' nén yéu di (hé sb B chi con 0,143) (md hinh 3). Pidu nay cho thiy, vin hoa sb
dong vai trd trung gian mot phan trong mdi quan hé giira 1anh dao sb va su sin sang

CDS cua giang vién. Vi vay, gia thuyét Hy duoc chap nhan.

Bang 4. Két qua cac md hinh hdi quy tuyén tinh

Tén bién Su sin sang CPS Vin ho s6

M6 hinh 1 M6 hinh 2 M6 hinh 3 M6 hinh 4

Lanh dao s6 0,398 0,143 %%* 0,426%%*

Vin hoa s6 0,681%%* 0,597%%*

R? hiéu chinh 0,230 0,492 0,512 0,248

Théng ké F 61,520 197,381 107,533 68,052

Chi s6 VIF cao nhat 1,000 1,000 1,337 1,000

Dubin-Watson 1,741 1,868 1,849 2,184

Chui thich: **p < 0,05; ***p < 0,01
Nguon: Két qua xir Iy s6 liéu khao sat, 2024
4.4. Théo ludn cdc két qua nghién civu

Do hé s6 R? hiéu chinh bang 0,512, diéu nay c6 nghia rang 2 bién doc lap st dung
trong nghién ciru nay c6 anh hudng 51,2% su bién thién ciia bién sy sin saing CPS, con

lai 1a nguyén nhan tir cac bién ngoai moé hinh va sai s6 ngau nhién.

Két qua tir gia tri hoi quy chudn hoa 14 co so dé danh gia mic do quan trong cua
cac bién doc lap trong mo hinh ddi véi bién phu thudc. Mirc do anh hudng cang nhiéu
khi cac hé sé hdi quy duoc chuan hod (xét gia tri tuyét dbi) cang cao. Trong nghién ciru
nay, tir két qua cua gi tri hdi quy chudn hoa cho thiy, xét vé mbi quan hé truc tiép, yéu
td “Lanh dao $6” anh huong 14,3% dén su san sang CDS cua giang vién Dai hoc Hué,
trong khi d6, anh huong cua van hoa s6 thi 16n hon, dat mirc 59,7%.

Ngoai ra, gia tri VIF cao nhét tai cac mo hinh 1a 1,337 (nhé hon 2), vi vdy c6 thé

khing dinh rang mo hinh hdi quy da dam bao van dé da cong tuyén. Bén canh do, gia tri
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Dubin-Watson bién thién trong khoang 1,741 dén 2,184, tirc 13 ndm gi6i han cho phép
(1,5 —2,5), do d6, van dé ty twong quan déu c6 thé bo qua trong nghién ctru nay.

Tir nhitng két qua trén c6 thé khiang dinh anh hudng cua lanh dao sé dén su sin
sang CDS cua giang vién tai cac truong dai hoc thanh vién thudc Pai hoc Hué, trong do,

van hoa s6 dong vai tro 1a trung gian mot phan trong moi quan hé nay.

Diéu nay c6 nghia 1a khi linh dao nha trudong thé hién hanh vi lanh dao s thi
trong nha truong s& hinh thanh va phat trién vin hoa s, tir d6, hanh vi ciia mdi giang
vién (cu thé 1a su san sang CDS) s€ dugc thuc déy manh mé hon. Két qua tir nghién ctru
nay c6 su trong dong véi két qua nghién ctru ciia Metwally & cong su (2019) ciing nhur
pht hop véi 1y thuyét ban sac xa hoi va 1y thuyét cap trén da trinh bay. Hinh thtc giang
day truyén théng da ton tai mot thoi gian dai tai cic truong dai hoc ndi chung va Pai
hoc Hué néi riéng, do d6, khi chuyén sang mot cach thirc giang day méi ludn doi hoi
mot sy thay di ddng ké ctia d6i ngii nha gido. Piéu nay yéu cau ban than cac nha lanh
dao nha trudng can ludn tién phong, dan than ciing nhu tao ra nhiing tac dong dén hanh
vi ctia cAp dudi. Trong bdi canh CPS cua giao duc dai hoc, khi lanh dao cac trudng dai
hoc thudc Pai hoc Hué don déc, lam guong trong viéc thay doi dé ung dung cong nghé
sO trong cac hoat dong giang day va nghién ciru khoa hoc s& 1a mot tién dé quan trong
dé dinh hinh nén van hoa sb voi nhiing chién lugc sb, doi méi sadng tao cling nhu tao

dong luc thiic day ban than mdi ngudi thay ¢ sin sang hon cho CDS cta nha trudng.

Ngoai ra, nghién ctru ciing khiang dinh van hod sb dong vai tro trung gian trong
moi quan hé giita 1anh dao sb va su san sang CPS cua giang vién Pai hoc Hué. Van hoa
sd gop phan thuc day sy sin sang CDS ctua mdi giang vién. Vin hoa s ciing chinh 1a
biéu hién cua sy thich tmg v&i moi trudng bén ngoai cia cac truong dai hoc. Do do,
trong bdi canh CPS cua gido duc dai hoc, chinh nhiing chién lugc sd, tinh than dam ddi
moi cling nhu dinh hudng s6 cua cac truong thanh vién thudc Pai hoc Hué d3 tao nén
sttc manh bén trong mdi giang vién dé thuc day mot sy sin sang nhét dinh cho CDS.

Nhing két qua nay ciing i dong gop mot phan nho vao hé thong cac nghién ciru
vé su san sang CDS cua ca nhan ngudi thﬁy tai cac truong dai hoc cua Viét Nam, trong
d6 chi rd anh huéng cua hanh vi lanh dao sd va van hoa s6 cua nha truong dbi véi su

san sang CHS cua giang vién - diéu ma chua c6 nghién ctru nao dugc thyc hi¢n.
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5. Két luan va ham y

Trong bbi canh CDS dang dién ra manh mé trén nhiéu linh vuc khac nhau, trong
do c6 gido duc, cac truong dai hoc cAn c6 mot su sin sang cao nhét dé c6 thé nhanh
chong thich nghi va tmg dung cong nghé sé vao cac hoat dong cta minh. Trong do, su
san sang ctia moi ngudi gido vién 1a mot yéu té quan trong cho su thanh coéng cia CDS
nhung ciing 1a mot thach thirc khong nho danh cho cac truong dai hoc. Két qua cia
nghién ciru nay dé chi rd 1anh dao s va vin hoa sb trong mdi truong dai hoc 13 nhimng
yéu td anh hudng dén su sdn sang cho qua trinh CDS cua giang vién Dai hoc Hué, véi
hé sb hoi quy lan lugt 1 0,143 va 0,597 & mirc y nghia 1%. Hanh vi lanh dao ) khong
chi anh hudng truc tiép ma con co anh hudng gian tiép thong qua van hoa s, diéu nay
c6 nghia 14 vin hoa s6 déng vai tro 1a trung gian mot phan trong moi quan hé giita lanh
dao s6 va su sin sang CPS cuia giang vién Dai hoc Hué. Nhur vy, tat ca cac gia thuyét
dé xuit ban dau déu duge chép nhan. Nhiing két qua nay cling khfmg dinh sy phu hop
ctia 1y thuyét ban sac xa hoi va 1y thuyét cip trén trong viéc nhin manh tdm quan trong

cua hanh vi lanh dao s cua ngudi quan ly trong céc truong dai hoc.

Nhitng phat hién ciia nghién ctru nay cho thdy mot s6 ham y c6 thé thuc hién dé
thiic day su sin sang CDS cua giang vién Pai hoc Hué. Dau tién, cac truong dai hoc
quan tim dén viéc dua cic nha linh dao c6 hanh vi s6 vao cac vi tri quan 1y. Céc vi tri
quan 1y can dugc tham gia cac khoa dao tao ngan han dé ning cao cac nghiép vu sb; T6
chirc dinh ky cac hoi thao, hoi nghi vé CDS; Dé cao tiéu chi vé nang lyuc s trong tuyén
dung cta nhitng vi tri quan 1y nay. Thé hai, d6i voi yéu t vin hoa sb, cac truong trong
Pai hoc Hué can sém ban hanh cong khai cac chién luoc sb, nang cao tinh dan chu cua
giang vién trong qua trinh nay. Can trao d6i coi ma, lay ¥ kién giang vién trude khi dua
ra bat clr quyét dinh lién quan dén ap dung cong nghé s trong hoat dong ciia nha
truong. Khuyén khich nhing y tuéng méi, dé cao nhiing sang kién kinh nghiém vé cong
nghé trong cac hoat dong giang day va nghién cru thong qua cac hd trg vé tinh than va

vat chat. Pong thoi, xay dung vin hoa 1am viéc tryc tuyén ciing nhu quy tic Gng xu.
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THE INFLUENCE OF DIGITAL LEADERSHIP ON LECTURERS’
READINESS TO DIGITAL TRANSFORMATION AT HUE UNIVERSITY: THE
MEDIATING ROLE OF DIGITAL CULTURE
Nguyen Anh Duong, Tong Thi Thanh Thao, Nguyen The Hung,

Nguyen Dinh Phuong

Abstract. Based on the Social Identity theory and Upper Echelons theory, this
study investigates the impact of digital leadership on the digital transformation
readiness of Hue University lecturers. Primary data were collected from 204 lecturers
working at 6 member universities of Hue University. To achieve the reseach objectives,
descriptive statistics, confirmatory factor analysis and linear regression model were the
quantitative analysis techniques applied. The study found that the university's digital
leadership has a direct influence on lecturers’ readiness to digital transformation and
indirectly affects it through the mediating variable of digital culture. In other words,
digital culture partially mediates the relationship between digital leadership and
lecturers’ readiness to digital transformation. Based on that, some managerial
implications to promote the digital transformation readiness of Hue University lecturers

in the coming time have been recommended.

Keywords: Hue University; Digital leadership; Digital culture; Digital

transformation readiness.
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