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LQ1 ICH TU CHUONG TRINH OCOP: NGHIEN CUU TRUONG
HQP SAN PHAM TINH DAU TRAM TRUONG HAI, XA LQOC
THUY, HUYEN PHU LOQC
Tran Poan Thanh Thanh?!, Nguyén Quang Phuc!, Nguyén Thién Tam?
Ngay nhgn bai: 10/02/2023
Ngay nhdn ban siza: 15/03/2023
Ngay duyér dang: 28/03/2023

Tom tat: Nghién ciu nay duoc thuc hién trén co so phan tich truong hop dién
hinh vé san pham OCOP tinh dau tram Truong Hai. Nam 2020, san pham tinh dau tram
Truong Hai dugc cong nhan 1a 1 trong 17 san phdm OCOP 3 sao va 1a 1 trong 2 san
pham thao dugc duoc cip ching nhan cua tinh Thira Thién Hué. Két qua nghién ctu
cho thdy, loi ich ma chuong trinh OCOP di mang lai 1a: San pham duoc hd trg danh gia
va kiém dinh chét luong, c6 dang ky thuong hiéu, c¢6 chi dan dia 1y, co co hoi dé phat
trién thi truong. Bén canh do, san pham sau khi ¢ chitng nhan OCOP di gia ting gia
tri, budc dau gop phan giup co sd ting quy mo san xuat va doanh thu. Tuy nhién, trong
qua trinh thyc hién, co s& san xuét con gap kho khin vé von, dat dai dé chu dong ving
nguyén ligu tai dia phuong, mé rong quy mé, ting dau tu va huéng dén chién lugc nang
hang sao OCOP cho san pham. Vi vay, nguyén vong cua chu thé rat can duoc hd tro
vén, nang cao ning luc dé c6 thé trién khai ké hoach kinh doanh, phét trién va thuong
mai h6a san pham OCOP ¢ giai doan tiép theo.

Tir khda: OCOP; Dau tram Truong Hai; Phi Loc.

1.Pit van dé

Chuong trinh mdi x4 mot san pham (OCOP - One Commune One Product) dugc
xéc dinh 1a giai phap va nhiém vu quan trong thyc hién Chuong trinh myc tiéu quéc gia
xay dyng nong thon maoi giai doan 2021 - 2025 (B6 NN&PTNT, 2020; Thu tudng
Chinh phu, 2022; UBND Thira Thién Hué, 2022). La 1 trong 12 tinh chi dao diém cua
Trung wong, Thira Thién Hué da xac dinh hon 100 san pham tiém ning, 1a dic san, lang
nghé va dic trung cua dia phuong dé tham gia chuong trinh, trong d6 c¢6 dau tram Hué.

Véi lgi thé vé diéu kién tu nhién, khi hau va thé nhudng, huyén Phi Loc ¢6 nhiéu
co hoi trong phat trién san xuat, kinh doanh dau tram. Nghé nau dau tram con la sinh ké
ctia ngudi dan & nhitng ving cé diéu kién khi hau va thé nhudng khic nghiét khac cua
tinh Thira Thién Hué (UBND Thira Thién Hué, 2020b). Tuy nhién, chinh sy phat trién
nhanh chéng cua nghé nau dau tram dan dén su canh tranh khéng lanh manh
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giita cac chu thé san xuat kinh doanh, dau tram gia, kém chat lwong ngay cang nhiéu,
lam giam uy tin caa dau tram Hué n6i chung va dau tram Trudng Hai n6i riéng. Vi vay,
viéc chu thé tham gia chuong trinh va san pham c6 ching nhan OCOP s& gop phan
khing dinh chat luong va nang cao thwong hiéu cho san pham. Tuy nhién, ching nhan
OCOP Ia ¢6 thoi han 3 nam, cau hoi dit ra 1a 1am thé nao dé hd tro va tao ra lgi ich thuc
cho chu thé sau khi tham gia, viéc chu thé c6 tiép tuc dau tu, ning cao chit lwong, hoan
thién bao bi, mau ma san pham dé nang hang sao cho san pham hay khong s& quyét dinh
dén chit luong ciing nhu sy thanh cdng cua chuong trinh & giai doan tiép theo. Bén
canh do, dé thu hat thém céc chii thé méi tham gia, viéc chimg minh dwoc loi ich ciing
la quan trong va can thiét. Vi vay, nghién ctu ndy dugc thuc hién trén co s& phan tich
truong hop dién hinh vé san pham OCOP 3 sao tinh dau tram Truong Hai, 1a san pham
clia co s& dau tién tham gia chuong trinh, tir d6 thdy duoc loi ich cling nhu nguyén vong
ctia chu thé da tham gia va dé xuat mot sé ham y chinh séach c6 lién quan.

2.Tong quan tai liéu va phwong phap nghién ciru

2.1.Téng quan tai liéu

O mat sé qubc gia trén thé gioi, chuong trinh mdi xa mot san pham duoc ching
minh la gop phan thuc day phat trién néng thon theo huéng dua trén noi luc, gia ting
gia tri, va mang lai lgi ich cho chu thé tham gia. Nhat Ban la qudc gia dau tién thuc hién
OVOP (One Village, One Product), bat nguon tir Oita vao nhitng nam 1970, dudi su
lanh dao caa Morihiko Hiramatsu. Thai Lan da trién khai OTOP (One Tambon, One
Product) va di hinh thanh mét phuong thirc rat dién hinh nhu hé thong chung nhan sao
(Meirina, 2013). Khéi niém nay vé sau di duoc chuyén sang cac nuéc chau A va cac
nude dang phat trién & cac khu vuc khéc, bao gom Chau Phi va Chau My Latinh (Kaoru
Natsuda, 2011; Long Hoang Thanh & cong sy, 2018; Nguyen Thi Anh Thu, 2013). Vi
vay, vé ly luan va thyc tidn, OCOP Viét Nam bat nguon tir kinh nghiém OVOP Nhat
Ban, tiép dén 1a OTOP cua Thai Lan.

Vé phuong phap nghién ctu, c4c tac gia da sir dung mot sé phuwong phap chu yéu
nhu: phuong phap thu thap dit liéu tha cip, phuong phap nghién ctu dinh tinh va
phuong phap nghién ctru trudng hop dé thu thap dit liéu so cap. Nhin chung céc nghién
ctru c6 lién quan dén OVOP Nhat Ban, OTOP Théi Lan hay OCOP Viét Nam, sau day
goi chung 1a chuwong trinh mdi lang mot san pham déu chi ra rang: Cac co s& san xuat
kinh doanh va doanh nghiép vira va nho (DNVVN) & ndng thén can sy hd trg manh mé
cua chinh phu trong viéc tiép thi va phan phdi dé dat dugc thanh cong trong kinh doanh.
Chuong trinh ciing d3 va dang cung cip cho cong dong co hoi tiép thi dau ra cua dia
phuong va tao co hoi viéc lam (Kaoru Natsuda Radiah, 2011; Radiah, A. K, 2009;
Nguyen Thi Anh Thu, 2013). Céac doanh nghiép d cai thién chat lwong san pham, ting
doanh sé ban hang va lgi nhuan thdng qua viéc cai thién hinh anh thuong hiéu theo 1anh
tho dia phuong, cai tién cong nghé va chit lwong mau ma san pham (JICA, 2013:
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Pojjanasin, S. 2019). Loi thé caa san phdm OVOP nam & su khac biét hda san pham,
néu cac doanh nghiép ndng thdn c6 thé san xuit duoc cac san pham khac biét, khong
chi c6 kha ning bu dip chi phi van chuyén va cac chi phi khac dé c6 loi nhuan cao hon,
ma con ¢6 thé canh tranh véi cac cong ty thanh thi tai cac thi truong noi dia 16n, hoidc
tham chi ¢ thi truong nudc ngoai (Nobuya Haraguchi, 2008). Cac DNVVN ¢ Indonesia
c6 thé phat trién kinh doanh va céc san pham cua ho c6 thé tiép can mot phan khic thi
trudng rong 16n hon theo phuong phap tiép can OVOP, tuy nhién ho ciing rat can sy
gitp d& va hd tro dac biét tir chinh phu ¢ cap Trung uvong dén dia phuong ca vé cai tién
quy trinh san xuét, thdm nhap thj truong va cac van d tai chinh (Dana Santoso Saroso
& Fauzi, khong nam xuat ban; Claymone, Y. 2011). Céc san pham OCOP cua Viét Nam
sau khi dugc cdng nhan da gop phan gilp cac chu thé ting quy mo san xuét va doanh
thu; 60,7% cha thé OCOP dat tir 3 sao tré 1én c6 doanh thu ting binh quan 17,6%/nam;
gia ban cac san pham sau khi duoc chinh thic cdng nhan OCOP ting binh quan 12,2%
(Vii Thi Hong Phuong, 2022).

2.2.Phwong phdp nghién ciru

2.2.1.Thu thdp s¢ liéu

S6 lidu thir cAp dugc thu thap tir cac bao cdo da dugc cong bd tai website cua cac
t6 chic va co quan ban nganh c6 lién quan nhu: Bo Nong nghiép & Phat trién ndng
thon; cong thong tin dién tar Thira Thién Hué, website va hé so OCOP cua co so san
Xuat dau tram Truong Hai. S6 liéu so cip duoc thu thap theo phuong phap nghién cau
truong hop, phong van chuyén sau chi co sé san xuat Truong Hai.

2.2.2.Phan tich sé ligu

Phuong phép phan tich cha yéu trong bai viét 1a phuong phap thong ké mo ta va

phuong phép so sanh, duoc st dung dé mé ta va danh gia chung vé két qua thuc hién
OCOP Thira Thién Hué, dic diém chung cia co so, kinh nghiém cua chi thé, tong hop
nguyén vong va dé xuit cua chu co so trong phat trién san pham OCOP. Phan tich lgi
ich cua co so Truong Hai sau khi tham gia OCOP giai doan 3 nam 2019 - 2021, trong
do thoi gian trude tham gia OCOP la nam 2019. Ngoai ra, phuong phap phan tich ma
tran SWOT ciing dugc sir dung dé phan tich diém manh, diém yéu, thach thirc va co hoi
cta co so Truong Hai khi san pham cé ching nhan OCOP.

3. Két qua va thao luin

3.1.Két qud chung vé thwe hién OCOP Thira Thién Hué

Theo b4o céo ctia s NN&PTNT tinh Thira Thién Hué, chuong trinh OCOP dugc
trién khai thuc hién trén dia ban tinh tir cudi ndm 2018. Cu thé, giai doan 2019 - 2020 da
6 34 chu thé dang ky tham gia véi 36 san pham.
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Ho dang ky
kinh doanh
32%

Hop tac
Xi, to

hop tac
Doanh 620
nghiép
6%

Hinh 1. Cha thé tham gia OCOP theo hinh
thire dang ky kinh doanh

pham 4 sao chiém 24% va 19 san pham 3 sa0
chiém 76% (hinh 2). So v&i muc tiéu tinh dé
ra trong giai doan 2019 - 2020 da vuot ké
hoach, vé ca san phim duoc nang cép, tiéu
chuin héa va san phdm phén déu 4-5 sao (S&
NN&PTNT Thira Thién Hué, 2021).

56%

Thye phim u Do uong B Vai may mic
m Thao duoc m Thu cong m§y nghé

Hinh 3. Co ciu san pham OCOP theo nganh

Trong 34 chu thé dang ky, c6
21 hop tac x4, td hop tac (chiém
62%); 2 doanh nghiép (chiém 6%)
va 11 ho dang ky kinh doanh
(chiém 32%) trong d6 c6 co sé
Truong Hai (hinh 1).

Vé san pham dang Ky, trong
36 san pham, ¢6 25 san pham duoc
danh gi4 phan hang va cdp chung
nhan OCOP, trong d6 c6 6 san

Hinh 2. Co c4u san pham OCOP
theo phan hang sao

Véi 25 san pham duoc danh
gia phan hang va cap chung nhan,
c6 14 san pham thudc nganh thuc
pham (chiém 56%); 4 sin pham
thugc nganh d6 uéng va 4 san pham
thuoc nganh thu cébng my nghé
(chiém 16%); chi c¢6 2 san phim
thao duoc (chiém 8%) trong do co
san pham tinh dau tram Truong Hai
(hinh 3). Nam 2021, trén dia ban

tinh ¢6 thém 15 san pham OCOP, trong d6 ¢ 6 san pham 5 sao va 9 san phdm 4 sao
(UBND tinh Thira Thién Hué 2020a; 2021). Muc tiéu nim 2022 c6 thém it nhat 20 san
pham duoc danh gi4 xép hang dat tir 3 sao trd |én, 4 san pham tiém ning 5 sao; 2 - 4
lang du lich sinh thai cong dong, két hop bao tdn c4c gia tri van hda tao ra san pham
dich vu du lich tham gia OCOP (UBND tinh Thira Thién Hué, 2022).
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3.2. Pdnh gid lpi ich tham gia OCOP ciia co' sé¢ sdn xudt dau tram Truong Hdi
3.2.1. Tinh hinh co ban cua co so Truong Hai
Tén: CO SO SAN XUAT DAU TRAM TRUOGNG HAL
bia chi: : QL1A Phia Nam chan Béo Phuédc Tuong - Pha Loc - TT Hué
Website: http://dautramtruonghai.com/
Vén quay vong cho hoat dong san xuét kinh doanh:
200.000.000 VND/nam.
Lao dong thuong xuyén: 02 lao dong.
Nganh, nghé san xuat, kinh doanh: San xuét va kinh
COsGDAUTRAM — doanh tinh du tram.
TRUONG HAI  Nam dang ky kinh doanh: 2012.
3.2.1.1. Kinh nghiém san xuat

Khung 1. Kinh nghiém san xuat tinh dau tram
Chi L& Thi Linh - Chu co so san xuét dau tram Truong Hai cho biét: Toi khong
phéi 1a nguoi con xir Hué, dén véi Hué tir ving dat Nghé An, nim 2003 vé lam dau ¢
Loc Thay, Pha Loc. Cai nghéo, cai déi bam 1ay 2 vo chong tré sbng bang thu nhap chinh
tir nghé kiém cai. Nam 2006, toi nhan thay néu nau duoc 1 lit dau tram va ban voi gia
80.000 dong/lit thi tién 13i thu duoc dén 30.000 dong/lit, cao hon va it Vat va hon rat
nhiéu so véi di kiém cai. V& ngudn nguyén liéu, nam 2006 ¢ Loc Thay, tram gié moc tu
nhién va chua bi khai thac can kiét. Diéu kién khi hau va thé nhudng tai day phi hop voi
loai cay nay nén ham lwong tinh dau sau khi chung cit ciing cao hon, thom hon so Vi
nhitng cdy tram gid ¢ cac vung khéac. Vé dia diém, nha cua téi nam ngay vi tri mat
duong Québc 16 1A - gan chan déo Phuéc Tuong va thuan loi cho kinh doanh dau tram.
V& kinh nghiém, ba chong da tirng nau dau cho ngudi Phap tir thoi xua, nén da truyén lai
kinh nghiém. Vi vay, nam 2006 gia dinh toi da bat dau voi nghé nau dau tram, dén nay
d4 c6 hon 15 nam kinh nghiém trong nghé, c6 thé duoc xem la mot dién hinh ¢ thén Pha
Cuong, Loc Thay, Pha Loc.
Nguon: Phéng vdn chuyén sau chii co sé Truong Hdi, 2022
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T
CONG HOA XA HQI CHU NGHIA VIET NAM
Dée 1dp - Ty do - Hanh phiic

UY BAN NHAN DAN TiNH THUA THIEN HUE

GIAY CHUNG NHAN

OCOF

NE COMMUNE ONE PRODUCT OF VIET NAM

Sin phim: TINH DAU TRAM TRUGONG HAI
Dom vi H{ kinh doanh diu tram Triréng Hai
Dia chi
DA THAM GIA PANH GIA, PHAN HANG SAN PHAM
CHUONG TRINH MOI XA MOQT SAN PHAM OCOP
TINH THUA THIEN HUE NAM 2020

Pat Foang San Phdm: 3 Sao

: Thén Phi Cirimg, xa Lje Thiy, huyén Phii Lic, tinh Thira thién Hué

Trudc khi ¢6 chiing nhan OCOP 3 sao, san
pham tinh dau tram Truong Hai di nhén
duoc Chimg thu tham dinh dat top 100
thwong hiéu ndi tiéng nam 2016 do Tap chi
s httu tri tué va sang tao, Vién s¢ hitu tri
tué Quéc té cap. San pham ciing dugc Chu
tich UBND tinh Thira Thién Hué cép
chitng nhan san pham céng nghiép néng
thdn tiéu biéu cip tinh cac nam 2015, 2017,
2019. Pugc Cuyc truong Cuc cong thuong
dia phuong ting gidy khen do d c6 thanh
tich trong Trién 1am Hoi chg hang cong

Thira

nghiép ndng thon tiéu biéu ndam 2019. Nam
2020, san pham dugc cdng nhan 1a 1 trong
17 san pham OCOP cap tinh 3 sao va la 1
trong 2 san pham thao duoc dugc cap
chang nhan. Sau d6 chat luong dugc nang
lén va khang dinh qua nhiing két qua dat
dugc ¢ nam 2021 nhu: Pugc Chu tich
UBND huyén Pha Loc tang Gidy khen Giai Nhat cudc thi binh chon san pham céng
nghiép ndng thdn tiéu biéu cap huyén 2021. Pugc Chu tich UBND tinh Thura Thién
Hué cap chiing nhan san pham céng nghiép néng thon tiéu biéu cap tinh ndm 2021.
3.2.1.2. Tinh hinh trang b; co sé vt chdt, ky thudt ciia co sé Trieong Hdi

e—

Nguyén Viin Phwong
2]

B

Hinh 4. Giay chirng nhan san pham
OCOP 3 sao tinh dau tramTruwong Hai

Khung 2. Co sé vat chat ki thuat ban dau

Chi L& Thi Linh - cha co so Trudong Hai chia sé: Nam 2006, co s vat chat, ky

thuat dé ndu dau rat 1a tho so va thiéu thon. Lo ndu dau duoc dit 16 thién ¢ ngoai dudng,

ven qudc 16 1A, khdng c6 mai che va khong cd nha xudng. Sau khi ban dugc dau tram,

gia dinh tOi di c0 tién dé “mua tén cat lai mai nha, che tam ché dat 10 ndu va lam may

cai ké tam dé tring bay san phdam ra dwong”. Dén nay, co so vat chat va ky thuat caa

co s& dd ¢ su thay doi so vai truéc, mac du hé thdng 10 nau van giir nguyén nét dac

trung Nau cui truyén thdng, nhung ndi nau va hé théng 1am lanh dugc 1am méi bang vat

lieu inox t6t hon. Sau khi tham gia OCOP, t6i tiép tuc c6 ké hoach ma rong va nang cap
co s vat chat, ky thuat caa co so (bang 1).

Nguon: Phéng vdn chuyén sau chii co sé Truong Hdi, 2022

S6 liéu bang 1 cho thay hién trang va ké hoach cai tao, nang cap co sé vat chét, ki
thuat ciia co so san xuat Truong Hai sau khi tham gia OCOP.
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Béng 1: Piéu kién co sé vat chat, ky thuat caa co sé Truong Hai
(PVT: 1000 dong )

Hién trang dau tw K& hoach cai tao,

STT Chi tiéu trwéc khitham  nang cap sau khi
gia OCOP tham gia OCOP
1 Van phong, ctra hang 30.000 90.000
- Vin phong 0 60.000
- Cra hang 30.000 30.000
2 Nhaxuéng, 10 ndu tinh dau 50.000 245.000
- Xudng so ché 30.000 120.000
- Hé thng 10 nau, chung cat 20.000 50.000
- Xuong ché bién va dong chai 0 75.000
3 Khac (dién, nudc, xur ly chét thai) 5.000 20.000
TONG CONG 85.000 355.000

(Nguon: Ho sor OCOP co s san xudt dau tram Trieong Hai)
Nhin chung, truéc khi tham gia OCOP, tinh hinh trang bi co s& vat chét ki thuat
ctia co s& Truong Hai con rat thap, vai téng chi phi dau tu 1a 85 triéu dong va da dugc
khau hao hét. Co s van dang st dung cdng nghé chung cat hoi nudc theo kiéu truyén
thdng, véi nhién ligu sir dung la cuai dét. Tuy nhién, sau khi tham gia OCOP, trong giai
doan 2021 — 2025, co s& ¢ ké hoach cai tao, nang cap va hoan thién co s vat chat ky
thuat nhu: vin phong, xuéng so ché, hé théng 10 ndu va chung cit vai tong gia tri dau tu
du kién la 355 triéu dong.
3.2.2.Loi ich ter chuwong trinh OCOP
3.2.2.1.Hé tro hé so, chi phi danh gid va kiém dinh chdt heong san pham
Piéu kién dé san pham dat chitng nhan sao OCOP I san pham phai duoc kiém
dinh va dat cac tiéu chuan chat luogng. Vi vay, san pham OCOP tinh dau tram Truong
Hai d4 tuan tha va dat cAc tiéu chuan chét luong vé Tiéu chuan Qudc gia d6i voi cac san
pham tinh dau: TCVN 8444:2010; TCVN 8445:2010 va TCVN 8446:2010.
Ho so tham gia OCOP, chi phi danh gia va kiém dinh hoan toan dugc su hd tro tir
Nha nuéc, chu co s khdng phai mat chi phi nay. Pay duoc xem 1 loi ich ma chu thé
da nhan duoc khi bat dau tham gia chuong trinh OCOP. Ngoai ra, san pham ciing phai
dap (g yéu cau va tiéu chi cua chuong trinh OCOP trong viéc sir dung nguyén liéu dau
vao, d6 1a str dung nguyén liéu c6 ngudn gdc dia phuong (bang 2).
Bang 2: Ngudn géc ving nguyén li¢u dau vao caa co sé Truong Hai

Ngudn cung cip PVT  S6 lwong Pia diém

- Vg trong nguyén liéu

X& Loc Thuay, huyén Phi Loc
+ Dién tich Ha 2 © Uy, hlye ©
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+ San lugng Tan/nim 10

- Mua nguyén li¢u Xa Loc Thuy, cac thon nhu: Phu
. Cuong, Nam Phudc, An Bang,

+ San luong Tinnim 70 uong, Nam Hio g

Thuy Yén, Phudc Hung...

Nguon: Ho so OCOP va phéng van chuyén sau chi co sé Truwong Hdi, 2022.

Nguyén liéu dé ché bién tinh dau tram c6 thé dugc sir dung tir 14 cua 2 loai cay:
Tram gi6 va Tram Uc; co so Truong Hai hién chi sir dung nguyén liéu tir 14 tram gi6 co
ngudn géc tai dia phuong, hoan toan dap Gng yéu cau va tidu chi cia chuong trinh
OCOP trong viéc st dung nguyén liéu dau vao. Tuy nhién, toan huyén Pha Loc cd trén
90 ho san xuat va kinh doanh dau tram, trong d6 xa Loc Thay c6 52 hé san xuat va kinh
doanh (SXKD), xa Loc Tién c6 39 ho SXKD, thi tran Ling C6 c6 01 ho SXKD va 111
ho kinh doanh (UBND tinh Thira Thién Hué, 2020b). Vi vay, c6 nguy co can Kiét viing
nguyén ligu tram gio tai dia phuong. Bé chi dong san xuat kinh doanh, co s ciing da
xay dung va phuc héi viing trong nguyén liéu tir gidng cay tram gi6 tu nhién (bang 2).

3.2.2.2.Két qua va hiéu qua kinh doanh san pham

S6 lieu bang 3 cho thay su thay ddi trong két qua va hiéu qua kinh doanh san
pham tinh dau tram cua co s Truong Hai truéc va sau khi tham gia OCOP.

Bang 3: Mét so chi tiéu phan anh két qua va hig¢u qua kinh doanh ciia co sé
Trwong Hai

Chi tiéu PVT  Nim2019 Nim2020 Nim 2021
1. San lugng tiéu thu Lit 700 900 960
2. Doanh thu Tr.dong 1.050 1.440 1.632
3. Tong chi phi Tr.dong 910 1.260 1.430
4. Loi nhuan trudc thué Tr.dong 140 180 201
5. Ty suat loi nhuan/chi phi Lan 0,15 0,14 0,14
6. Ty suét lgi nhuan/doanh thu Lan 0,13 0,13 0,12

Nguon: Ho so OCOP va phdng van chuyén sau chii co s¢ Truong Hdi, 2022.

Sau khi tham gia OCOP san lugng san xuat va tiéu thu ting lién tuc so v6i nam

2019 dan dén doanh thu va loi nhuan cia co sé ciing ting theo. Cu thé, doanh thu ting
tir 1.050 triéu dong nam 2019 18n 1.440 triéu dong nam 2020 va 1.632 triéu dong nim
2021. Loi nhuan truge thué ting twong Gng tir 140 triéu dong nam 2019 1én 180 triéu
ddng nam 2020 va ting 1én 201 triéu ddng nim 2021 (bang 3). Theo y kién cua chi so
s& thi: voi s hd tro tir chuong trinh OCOP, co sd s& ¢6 co hdi dé ma rong thi truong, tir
d6 gitp nang cao két qua va hiéu qua kinh doanh. Co so da duogc hd tro dé tham gia hoi
chg OCOP tai Ha Noi; hoi cho trung bay gidi thiéu san pham OCOP Thira Thién Hué,
gan day nhat la tham gia hoi cho do S& Cong Thuong Thira Thién Hué phdi hop véi S
Thuong Mai tinh Salavan t6 chic tai Lao. Co sé ciing dugc Hiép Hoi du lich Thira
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Thién Hué lva chon 1a diém két ndi, khao sat va giao luu cia Hoi I hanh véi cac doan
du lich cac nuéc trong khu vc tim hiéu lang nghé Dau Tram. Day ciing chinh 12 lgi ich
ma co s& da nhan dugc tir sy hd tro, két ndi cua chwong trinh OCOP véi chu thé, 1a co
hoi dé co s& phét trién san xuét két hop du lich theo huéng trai nghiém lang nghé.

3.2.2.3.Xay ding va phét trién th; trieong cho san pham

Sau khi tham gia OCOP, ngoai cac kénh ban hang nhu trudgc day la: tai cira hang
va trén nén tang mang x4 hoi (zalo, facebook ca nhan), san pham di duoc quang ba va
ban trén Website ciia co s& va c&c san thuong mai dién tir: Shoppe; Lazada. San pham
cling dugc hd tro gidi thiéu, trung bay tai gian hang cua sé cong thuong tinh Thura
Thién Hué. Véi khoang 35 dai ly I6n nho trai dai tir Bic vao Nam, trong d6 c6 2 nha
thudc & Nghé An, 2 siéu thi Me Bim Sita, Me va Bé ¢ Hué va Kon Tum, thi truong ban
budn hién chiém khoang 70% san luong tiéu thu cia co so (bang 4).

Bang 4: Cac hinh thirc phan phéi va ban hang ciia co sé Truong Hai

Ty I€ san lwgng tiéu

Chi tiéu bVT lwi’(;lg thu binh quan/nam
' (%)

1. Theo hinh thirc bén 100,00
- Ban hang tai chd Gian hang 1 30,00
- Ban hang qua mang Kénh 4 70,00
2. Theo hinh thikc phan phéi 100,00
- Ban buén bai ly 35 70,00
+ Trong tinh " 10 28,57
+ Ngoai tinh " 25 41,43
-Banlé Khéch hang - 30,00

(Nguon: Phéng van chuyén sau chi co s Triweong Hdi, 2022)

Khung 3. Cau chuyén phat trién thi truong

Sau nam 2006, toi bit dau 1am ké ban san pham, dit ra duong, khach di xe duong
bo trén tuyén Quéc 16 1A, trong d6 c6 nhiéu doan khach Tay, khach Lao va khach Thai
dirng ngang, thay gia dinh t6i d6t 10 nau dau, tin twong va mua san pham. Roi dan dan,
¢6 canh tranh, doc tuyén québc 16 1A tir Loc Thay vao Lang C6, ngudi ta ciing dat 10
niu, dat ké ban san pham ra duong. Vi vdy, nim 2012, t6i chinh thic ding ky kinh
doanh va bat dau xay dyng thuwong hiéu dau Tram Trudng Hai. Cho dén bay gio, san
xuat va kinh doanh dau tram da tr& thanh hoat dong sinh ké mang lai ngudn thu chinh
cho gia dinh. Vi phuong cham kinh doanh di cham ma chic, khing dinh thwong hiéu
qua chat lugng san pham va tim kiém su an tam cua khéach hang trong bdi canh canh
tranh khéng 1anh manh, dau tram gia bat chap moi noi, moi muc gia. Téi c6 mot khach
hang hién 1a 1 nha béo - 1a dai ly nhé ¢ Pa Niang, cach diy khoang 10 nim, tir 1 sinh
vién vé lam dé tai & nha t6i, roi duoc tang san pham dé dung thu, sau d6 da mua dé

114




Tran Poan Thanh Thanh va cng su

dung. Sau khi ra truong vé Pa Ning lam viéc, tir mot khach hang 1é lai tro thanh mot
khach hang dai ly cua tdi cho dén bay gio. Vi vay, khi duoc hoi vé loi ich khi tham gia
OCOP, chi Linh cho rang: truéc hét 1a t6i mudn ngudi tiéu dung c6 thé hoan toan an
tam vé chat luong khi sir dung san pham tinh dau tram Truong Hai, t6i mong mudn tiép
can véi chuong trinh dé co thé xdc tién, gioi thiéu va quang ba san pham dén véi nhiéu
khach hang hon thong qua sy hd tro cia Chinh phu tir cip Trung wong dén dia phuong.
Nguon: Phéng van chuyén sau chii co sé Truweong Hai, 2022

Nhu vay, cd thé khang dinh rang nguyén vong va 1y do ban dau caa chu thé khi
bit dau tham gia la hoan toan phu hop véi muc tidu cua chuong trinh. Day dugc xem la
loi ich ma chu co s¢ da nhan duoc tir viéc tham gia OCOP.

3.2.3. Phan tich ma trgn SWOT vé sdan pham OCOP tinh ddu tram Truwong Hdi

Khi dugc cdng nhan 1a san pham OCOP, dau tram Trudng Hai da c¢6 nhiéu co hoi
dé khang dinh gia tri thwong higu va phat trién thi truong. San pham c6 truy xuat nguon
goc 16 rang, dam bao tam Iy yén tdm chon lya cho khach hang. Co s¢ san xuat dau tram
Truong Hai cling da c¢6 thém co hoi dé duoc nha nudc hd tro nhiéu hon trong viéc
quang ba san pham va c6 co hoi tiép can véi thi truong 16n hon. Tuy nhién, co s cling
s& gap phai nhitng kho khian va thach thic méi, nhu phai lo dau tu vén ¢é dinh dé cé
trang thiét bi hoan thién va nang cao chat lwong san pham, mé rong nha xuéng, phat
trién ving nguyén lidu; phai lo dau tu von luu dong néu mé rong thi trudng; phai nang
cao trinh do quan ly khi c6 thém nhiéu chu thé tham gia OCOP ¢ ciing nganh, cuing linh
vuc canh tranh (bang 5).

Bang 5. Ma tran SWOT diém manh, diém yéu, co hdi va thach thirc ciia san pham
OCOP Trwong Hai

Piém manh
o C6 nhiéu kinh nghiém trong san Xut.
oPuogc cap gidy ching nhan va da diéu kién
kinh doanh san pham tinh dau, san pham dat
nhiéu danh hi¢u khen thugng.
o Hién tai c6 ngudn nguyén liéu 6n dinh, dam
bao cac yéu cau vé chat luong.
oPi duoc cap gidy chung nhan ding ky chi
dan dia ly, san pham c6 ban tai cac san thuong
mai dién tir.
o Xu thé ban hang: Shoppe, Facebook, Zalo.

Diém xé'u
o Co s& vat chat con han ché, quy md
san xuat con nho, hep.
oNgudn luc con han ché, con thiéu
vbn va dat dai @& ma rong quy mo,
xay dyng vung nguyén liéu va phat
trién san xuat kinh doanh.
oHinh thirc vé mau mi san pham
chua da dang, chua dugc tinh xao.
o Gap kho khan trong viéc xay dung
va duy tri website.

Co hoi
oDau tram 1a mat hang dwoc pham truyén
thdng ndi tiéng caa tinh Thira Thién Hué duoc
nhiéu nguoi wa chudng.

Thach thirc
o Hién nay c6 rat nhiéu co so san xuat
tinh dau tram vai nhiéu mau ma san
pham dén tir cac dia phuong khac
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o Nhu cau trong va ngoai nudc ting do ngudi
tiéu dung dang c6 xu hudng ua thich su dung
san pham thao duoc, c6 ngudn gbc tu nhién.
oPuoc sy hd tro tir Chinh quyén cac cép tir
Trung wong dén dia phuong; dwoc tham gia
cac Hoi nghi, Hoi chg, dién dan lién quan
gianh cho céc chi thé tham gia OCOP.

o Puoc Hiép Hoi du lich Thira Thién Hué lya
chon 1a diém két ndi, khao sat va giao luu
cua Hoi lr hanh vai cac doan du lich cac nudc
trong khu vuc tim hiéu lang nghé cing Dau
Tram Truong Hai.

nhau.

o San pham dau tram cua cac co sé
tham gia OCOP s€ c6 xu hudng tiang
va mé rong, din dén canh tranh vé gia
va thi truong tiéu thu.

oTrong dai han, nguén nguyén liéu
trong ving bi thiéu va canh tranh.

o Trén thi trudng xuat hién nhiéu mau
ma tinh dau tram khong dat chuan
chat luong, con pha hdéa chat huong
liéu lam giam gia thanh va thuong
hiéu cua tinh dau Tram.

Nguon: Ho so OCOP va Phéng van chuyén sau chi co sé Truong Hdi, 2022.

Vi vay, trong qué trinh phat trién va thuong mai hda san pham, nguyén vong cua

chi co s6 1a rat can duoc hd trg von dé trién khai ké hoach kinh doanh, duoc tao diéu
kién hd tro cho phuc hdi viing nguyén liéu, t6 chtc san xuat, phét trién san pham va dao

tao nang cao ning lyc cho chii thé (bang 6).

Bang 6: Nguyén vong ciia chii thé sau khi tham gia OCOP
(* Mite d6 quan trong tir 1 - 5: tir hoan toan khdng quan trong dén rat quan trong).

Muc do
Linh vue dé xuit hd trg Chi tiét Quan
trong
Xay dung by quang ba thuong hi¢u, tham
Tiép thi gia chuong trinh hdi chg, trién 13m trong va 5
ngoai tinh.
Phét trién kénh siéu thi Buge ho try va trung bay, ban san pham tai g
cac si€u thi lon ¢ Viét Nam
Tai chinh Puoc tiép can cac ngudn von uu dai 5
I Puoc hd trg giao hodc cho thué dat dé trong
bat dai . A 1in 5
vung nguyén liéu
Tu stra khu xuéng san xut
Co s& vat chit, trang thiétbi - May dong n?ip chai 4
- Khuon chai nhya, thay tinh
Ky thuat Pao tao tap huin chuyén sdu vé quy trinh 4

san xuat tinh dau tram

Nguon: Phong van chuyén sau chii co s san xuat dau tram Trieong Hai, nam 2022.
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4 Két ludn

Véi nhitng két qua dat duoc tir hon 15 nam hinh thanh va phat trién, co s Truong
Hai da timg budc xay dung dugc thwong hiéu “Tinh chit Dau tram Trudng Hai” trén thi
truong. Binh quan mdi nam, co s& sir dung hon 70 tan tram nguyén lidu dé san xuét va
cung tng ra thi truong tir 900 d&én 1000 lit diu nguyén chat, mang lai doanh thu tir 1,4
dén 1,6 ty dong. Loi ich khi dwoc cdng nhan 1a san pham OCOP, dau tram Trudong Hai
da c6 nhiéu co hoi dé khang dinh gia tri thuong hiéu va phat trién thi truong. San pham
c6 truy xuét ngudn goc rd rang, dam bao tam ly yén tdm chon lwa cho khach hang. Co
s& Trudng Hai ciing d4 c6 thém co hoi dé dugc nha nuéc hd tro nhiéu hon trong viéc
quang ba san pham, vuot qua giai doan hinh thanh san phdm OCOP va c6 co hoi tiép
can véi thi truong 16n hon, tir d6 gép phan nang cao doanh thu va lgi nhuan béan hang
cho co s& trong giai doan tiép theo. Tuy nhién, "bién to thi séng 16n" nén co so ciing &
d6i mat vai nhitg khé khin va thach thic mai, dac biét vé von, dat dai, trinh d6 quan
ly. Xuat phat tir nguyén vong caa chi co sé 1a con han ché trong viéc tiép can kénh tiéu
thu tai c&c siéu thi, gap kho khan vé von, dat dai do phai di thué dé trong, rai ro vé gia
thué dat ting cao hoic khong dugc thué nira la c6 thé xay ra trong thoi gian dén. Vi vay,
c6 mot s6 ham y vé giai phép can quan tim nhu sau:

Vé phia co s6, tiép tuc tranh thu sy hd tro tir chuong trinh OCOP dé mo rong gidi
thiéu va quang ba san pham, ting cuong céc hoat dong xdc tién thuong mai va ban hang
nhu: Chu dong tham gia va dua san pham dén trung bay va gidi thiéu tai cac hoi cho san
pham OCOP tai c4c tinh, thanh khac trong ca nudc. Hoan thién website cua co s, tiép
tuc ung dung cong nghé trong tiép thi, phan phdi va ban san pham. Néu chua tiép can
dugc nguon von wu dai, viéc vay von cho xay dung nha xuéng, mua sam thiét bi co thé
dan dén ap lyc tra 13i, nén co sé can phai c6 ké hoach mg rong mat bang SXKD phul
hop dua trén von cha sé hitu; sau d6 néu ¢6 tiém niang mad rong va phat trién thi truong
thi 1ap phuong an kinh doanh va xin vay vén phi hop. Trong diéu kién chua c6 dat dé
phét trién ving nguyén liéu, chu c6 s& nén hudng dén lién két, ky hop dong thu mua
nguyén liéu trong ving nham tranh rai ro vé ving nguyén liéu dia phuong. Vé lau dai,
trong bbi canh dau gia tran lan va kho kiém soét, véi nhiéu d6i tha canh tranh, dé co thé
tiép tuc phat trién, doi hoi chii co s¢ phai tiép tuc dau tu, nang cao chat lugng san pham,
tao sy khac biét dic trung cua san pham, tir d6 ¢ diéu kién dé tiép tuc tham gia chuong
trinh & giai doan méi, hudng dén muc tiéu nang hang 4 sao OCOP cho san pham.

Vé phia chinh quyén dia phuong, tiép tuc thuc hién dé an khéi phuc viing nguyén
liéu, tao diéu kién hd trg cho chu thé OCOP tham gia, lap ban dd dién tir chi dan dia ly
cho thwong hiéu san pham OCOP dau tram. T6 chirc thém nhiéu diém trung bay va ban
san pham OCOP cua tinh trén dia ban cac quan, huyén, cac trung tdm thuong mai va
cho dau mdi.
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BENEFITS FROM OCOP PROGRAM: CASE STUDY ON TRUONG HAI
CAJEPUT OIL, LOC THUY COMMUNE, PHU LOC DISTRICT
Tran Doan Thanh Thanh, Nguyen Quang Phuc, Nguyen Thien Tam
Abstract. This study is conducted through a case study on OCOP cajeput oil
product of Truong Hai facility. In 2020, the cajeput oil product of Truong Hai facility
was recognized as one of 17 OCOP products of Thua Thien Hue province, which
achieved three stars and one of two herbal products was certified. The research findings
indicated that the benefits from the OCOP program include: the products, are supported
in quality assessment and verification, are registered trademark, have a geographical
indication and more chances to develop market. The product has increased value after
achieving OCOP Certification, which contributed to promoting production scale and
revenue. However, the facility still faces difficulties including capital and land to be
proactive in the local raw material area, expand production scale, increase investment
and upgrade star level for the product. Therefore, the aspiration of the facility owner
needs the capital support and capacity building to implement business plan, develop and
commercialize OCOP products in the next stage.
Keywords: OCOP; Cajeput oil of Truong Hai; Benefit of OCOP; Phu Loc.
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